RYHA MEMBER MEETING  
June 13, 2018
ATTENDING BOARD MEMBERS

	   
	   Kanz, Jason

	   Arcand, Curt
	  Kleinschmidt, Kara

	 (Cothern, Rob
	  Malugani, Mike

	 ( Cummings, Kasey
	   (  Phillips, Jeff

	(Graham, Tom
	   Wiedrich, Robb

	   Hedin, Lorne
	  (  Zmolek, Doug

	 ( Heightland, Kathy
	   

	 ( Hickey, Mark
	  

	  Huyber, Todd
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
RESOLUTIONS BY THE BOARD
1. A motion was made to approve the Operating Procedures dated June 2018. Vote was unanimous.
PRESIDENT’S REPORT – Tom Graham
Approval of the Operating Procedures dated June 2018 was discussed. After discussion with minor changes a motion was made to approve the Operating Procedures revisions dated June 2018.  Motion approved.
SECRETARY’S REPORT – Kathy Heightland
May 2018 minutes approved.

TREASURER’S REPORT – Jason Kanz
Treasurer report approved.
COMMITTEE REPORTS

FINANCE COMMITTEE – Jason Kanz
Mr. Kanz requested all who have input on the budget for 2018-19 submit to him as soon as possible.  We will hold our budget setting meeting in July and the registration can be opened on the website after that occurs.

GAMBLING COMMITTEE – Mark Hickey
Gambling April 2018 activity summary, tax return, allowable expenses, July 2018 budget were presented and approved.

Mr. Hickey reported that e-tabs are doing well in the establishments we recently placed them.  Cowboy Jacks, Fat Willy’s and Beetles are the newest additions to e-tabs.
MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich
Absent

OPERATIONS UNIT – Curt Arcand
Absent

MAHA – Lorne Hedin
Absent
 
WEBMASTER- Jeremy McJunkin
BOYS UNIT – Jeff Phillip
Mr. Phillips discussed the need to look at recruitment as a bigger picture within the entire association and not as individuals who may have ideas and try.  He stated he believes the numbers will not change if we continue to follow this path we are on.

Mr. Graham stated that at a recent conference he attended the consensus seemed to be that there is no single way to best recruit and with many different associations trying different techniques, throughout the state there continues to be a downward trend in youth participation.
HOCKEY ADVISORY - Doug Zmolek
Recruitment- Pilar Gibson
TOURNAMENTS – Rob Cothern
Mr. Cothern reported that ads have been placed in Let’s Play Hockey and Hockey Hub for tournaments in the upcoming season.


He stated he is considering changing tournaments to 8 teams vs. 12 due to the lack of volunteer help from parents in the association.  This continues to be a problem for staffing games and a few are doing the work needed of many.  

BOOSTERS – Kara Kleinschmidt
Absent
GIRLS UNIT- Kasey Cummings
Mr. Cummings would like to develop a fun competition within the girls program for summer motivation.  He is looking at a “shot club” that the girls can have a set goal with a reward for completing.  The board supports this idea.

BUILDING COMMITTEE- Mark Hickey
Mr. Hickey reported that after months of discussion between the city and county in regards to the management and daily operations of the Graham complex, it was decided that no changes will be made at this time.


Ice cost will increase to $180.00 for the 2018-19 season.


The Hiley Fund has released $6,000 to RYHA for use to upgrades and purchase of mini boards for our Association.  The Hiley Fund is a scholarship fund set up and now handled by the Rochester Area Foundation and we are able to make yearly requests to purchase items and make improvements to our rinks and programs.
OLD BUSINESS 

NEW BUSINESS
The Konokawitz Golf Outing will be held August 10th at Northern Hills Golf Course this year.  It will be a shotgun start event at Noon.
Other

Adjourn

