
 

Monday January 9, 2023 

Random Park – 6:00pm 

IBL Board Meeting – January  

              

Agenda 

 

- Attendance  

o Jordan Kedrowski 

o Dean Miller* 

o Matt Yarborough* 

o Michael Hanson  

o Jon Johnston 

o Tyler Bauman  

o Jason Foss* 

o Amber Sullivan 

o Meghan Kasper  

o Kristina Saralampi 

o Adam Saralampi 

o Natasha Olsen  

o Greg Denzer* 

o Stephanie Deer 

o Josh Deer 

o Jamie Reed 

o Shaun Reed* 

o Joe Sullivan  

 

- Open Forum 



- Agenda meeting minutes (December) reviewed for approval  

o Approved 

- Jason Foss – (IHS Coach)  

o Youth Clinics – Jason and team will be running them. Focus on fundamentals – 

Four stations: infield, outfield, pitching, and hitting. Fee is $55 per player for 

2023. Will work to lower the cost for 2024 season.  

 Jan 28th 5-7 

 Feb 20th 7-9  

 Would like to see a detailed email on what the clinic entails. Max 

attendance, number of staff, who is staffing, detail of the clinic.  

o Pitching Clinic – TBA, before spring break. IBL can assist in covering a portion of 

the cost. 

o Coaches Clinic – Open to SV/MV coaches and anyone who is interested  

 Jan 19th 6-8  

• Cafeteria at Irondale 

o Opening High School practices to 8th graders prior to the season starting. Jason 

will provide a flyer. All 8th graders are guaranteed practice with an opportunity to 

be pulled into a game. Captains’ practices are open to 8th graders as well.   

- Instructional Registration numbers 

o 17 registered 

- Coach Pitch Registration numbers 

o 7 registered 

- Tryout for remaining traveling team spots 

o Jon will reach out to last seasons 10/11U to see if anyone is wanting to tryout. 

Jason will find gym space. 

 Coach for 10U 

 10U – 9 registered  

 11U – 9 registered  

 14/15U coaches 



- Purchasing equipment for coaches pitch   

o Tees 

o Catchers equipment  

o Soft baseballs  

o Hitting nets  

- Tryouts 2024 Ideas: 

o Adding Pitching, speed, and catching. More specialty skills 

o Hold warm-up practice days prior to tryouts 

o Host on two days versus one, staggering groups to make it faster 

o Difficulty on ground balls  

o 2 evaluators should evaluate each kid to give additional feedback 

o Move the date to hit availability around other sports tryout times 

o Host two weekends to hit more slots for kids 

o Set date as early as possible and inform other sports to schedule around the 

tryout times  

o Maybe move to Aug while kids are warmed up  

- 13A Coach  

o Chris Bly – motion approved 

- Miscellaneous  

o Send email on Jersey fitting on Sunday – Add deadline. Anyone who misses pays 

a $50 rush fee. 

 If anyone has to change numbers IBL will pay for the jersey – Amber will 

get approved ahead of time.  

 Amber will roster the teams to make sure there are no duplicate numbers  

o Mounds View Matters – discuss next meeting on whether we want to pay for 

advertising 

- End meeting 

Meeting adjourned 7:12  

 



 

 

Motions:  

• Jon motions to approve Chris Bly to be head coach of 13A team, Michael seconds, all in 

favor  

 

Important Dates:  

• Jersey Fitting  

o Jan 15th 2-5 – deadline to order jerseys: Jan 27th  

 All players must process an “order” whether they needs a uniform or not. 

There is an option to select that says “No Uniform Needed” with a $0 

cost. With this transaction it will eliminate the need to reach out to 

parents to ensure each player has ordered and help with finding 

duplicate numbers ahead of time.  

 Jerseys will be expected to be complete by: March 10th. This includes one 

week of processing time and 5 weeks of production. I will continue to 

update if there is a change.  

 We are currently working on opening the fan gear site as well to have 

orders ready prior to the start of the season.  

• Youth Clinics 

o Jan 28th 5-7 

o Feb 20th 7-9 

• Pitching Clinic – TBA  

• Coaches Clinic 

o Jan 19th 6-8 Irondale Cafeteria  

**Non-board member attendees. 



 


