
Champlin Park Fastpitch Association November Board Meeting

Date: 2/13/2023
Time: 8:00 PM
Place: CPHS

Board Members/Attendees: Gaeli Iverson, Heath Postma, Liz Choiniere, Travis
Iverson, Jeff Robinson, Bob Schreiber, Andy Nestoss, Adam Graves, Joe Biegler,
Joel Maxson

Note Taker: Liz Choiniere

Agenda:

Item Discussion/Action Point Person

Welcome; Check In Additional discussion items to add? Gaeli

Listening Session None Requested NA

P5 Clinic Soft Hold, January 2024
● Hiring all paid coaches to help
● 5:15 - 7:15 timeslot

Discussion Item

Marketing Update; Yard Signs,
Banners, Flyer

Where are we at?
● Bring yard signs!
● All banners are displayed - one at

Oxbow and two at CPHS.
● Yard signs were added to

registration.
● Sell yard signs at tryouts but make

sure those that ordered one at
registration get theirs!

Jeff

Director Meeting Important Updates
● Gaeli goes to meetings quarterly
● 3 Rivers had some reorgs so there

was some miscommunication or
lack of with umpire hiring; 3 Rivers
offers a clinic if we want to train
some to be umpires (won’t take
advantage of this right now as we
are going to stay with Gopher.)

● MN Softball shifted the birth date
cutoff to 9/1 to keep grade levels
together; this goes into effect in the
Fall of 2023.

● Discussion Point: What does this
mean for our association? USSSA

Gaeli



is not doing this.
Team Competition/Tiering Committee

● Discrepancy among tiering with A, B
& C teams; most teams are B & C.
There is a group that is working on
making this better.

Double Headers, 6:15 game time
8s W
10s T/H
12s M/W
14s T/H
HS M/W

Website Joel, Can you take this on?
● Yes! Gaeli to get Joel access to the

website.
● At the coaches meeting, give out his

email to coaches to have them send
him pictures and a blurb about the
picture throughout the season.

Clean up and update pictures
● Update Board Member tab!
● Send an email communication

about new Board Members - Gaeli /
Liz

● Start adding board meeting agenda
/ notes to the website.

Gaeli

Ordering/Equipment Adam/Andy Updates
Bob Updates
What is needed to get ordered?

● Equipment bags: Travis will talk to
Game1; Bob called but didn’t get a
deal.

● 3 Grills - Liz will order when we do
spring cleaning

● 3 sets of grilling tools - Liz
● Roasters - Liz
● 2 Chalkers - Travis send to Liz to

order
● Tee toppers (order 5 more than we

need to have extra on hand)
● Possibly order BowNets if we add

more teams
● Order 5 Catcher Bags - Bob to send

Liz what to orders
● More balls - Gaeli to text NAFA
● Fence Poles - Travis to send to Liz

Sandpro -

Andy/Bob/Adam



6U Need a heavy push, only 10 signed up as
of 2/13 (need 16-24 minimum)

● Want 16 - two teams of 8 so they
can scrimmage each other

● Coach pitch

Other Thoughts
- One practice / week

In house league, 2-3 teams (shirts colors,
can we get different colors?)

Gaeli/Discussion
Item

Registration Window/Tryouts Proposed Registration Window:
2/1-2/22/23

104 Total Athletes (as of 2/13)
*56 this time last year*
10 - 6s
23 - 8s
32 - 10s
24 - 12s
11 - 14s
2 - 16s

21 Coaches Applications (as of 2/13)

Saturday, March 4, 2023
All Hands Required on Deck

Pitching evaluator and 4 outside evaluators
to fill other areas hired.

Play up policy same as last year:
● 8s have to make top 5, then make

top 24
● In 10s, 10 plus, must be in top 3 of

level trying “up to”

Discussion
Item

Tryouts Heath, can you pitch?
● “We’ll make it work; it might fall off.”

Liz & Gaeli to meet to organize list from
last year and get ready

All evaluators are outside

Do we need HS athletes for anything,
volunteer related?

● Yes, more bodies for the gym?
Locker Room:

● Adam was going to ask

Discussion
Item



● Kari Robinson
● Liz Nestoss
● We need more sizes! Get a sample;

bring in our kids’ uniforms from last
year.

Handout

Uniform/Store Update When to open? What is in it?
● Fall Ball material for the jersey -

t-shirt style (cost of 2 t-shirts is the
same as one tank so each will have
a home and away jersey)

● Names on the back (easier for
distribution)

● Navy pants
● 2 pairs of socks

Coach shirts?
● Still working on this

Store
● Free headband? w/ $25 purchase
● New team page! The website will be

up ALL YEAR and it ships directly to
the person’s house - opens during
tryouts

● Add link to the website - Joel

Travis

8U Tournament June 2nd/3rd

Is the flier up on MN softball? How is
registration working this year?

● Heath will work on it this week.

Heath

Fundraisers NAFA Nationals - Mark YOUR Calendar
July 27th-July 30th

Chipotle Night?
● Yes! Early June again

Andy

Timeline 2023 Softball Timeline
● This is only for the board members

for now until it is finalized
● “BALL BREAK”: JULY 31st -

AUGUST 13th (No fall ball
practices) to allow for family time off
softball

NAFA 16U Nationals: July 27th - July 30th
● ALL BOARD MEMBERS

REQUIRED
● Games start Thursday, plan on PTO

(if possible)
● All 4 days - FULL DAYS

Gaeli

https://docs.google.com/document/d/1kYTFdA_ejpdbJtLzHd5lh7DlIFDl2nZwdc0uAObgVRo/edit?usp=sharing


● Sell this at the player / parent
meeting!

CPFA/BPAA Fastpitch
Academy

Any needed changes?
● Make sure athletes come with a

glove & face mask

All hands on deck:
● Week 1: Throwing completed
● Week 2: Sliding/Base Running
● Week 3: Grounders
● Week 4: Pop Flies

Blaine Dome:
● Coon Rapids vs. BP - potential for

next year
● They have space on Sunday nights

- full dome / 2 hours

Discussion Item

Fields/Umpire Updates?
● Oxbow - locked down
● Other - 2 fields at Northland and 1

at Paul Wethern
● Timing 5:30

● LOCK DOWN BROOKLYN PARK
FOR NAFA 16U NATIONALS - Jeff

Jeff

Finance Update Taxes, Need to Sign
Purchases?
Need to make a long term plan for
expenditures.

Liz

Shed Clean Out Monday, March 20th - 6pm → this will be
our March meeting

The high school is planning on field
clean-up on April 1st

Next Meeting: March 20th 6pm (shed clean-up)

Future Agenda Items:
All things tryouts

· Fundraising & Volunteering

· Operations

· Finance

· Communication
Adjournment: 9:23pm


