CENTRAL CR2 FEBRUARY BOARD MINUTES

Central CR2 February Board meeting

CALL TO ORDER: Ron Lawrence
INTRODUCTION: Ron Lawrence

BOARD ROLE CALL / ATTENDANCE: Ron Lawrence, John Manderfield, Joe May, Erik
Seaborg, JC Johnson

Agenda: Next meeting March 30, 2022 (6pm CST)
APPROVAL OF NOVEMBER MEETING MINTUES:
Recognition by Ron Lawrence on Noah Bindas & Brad Seaborg on their recent success.

TREASUERS REPORT: Erik Seaborg...current balance is $39,531. Approx. $40K-45K
from US Ski Snowboard incoming. Secretary report accepted: Joe May, John
Manderfield

RACE COSTS: Cost to put a race on is approx. $4K (2-day event). CR2 brings in
approx. $18 per start/per race ($20 for non-Scored). All prices are approximate / for
reference information only.

GRANITE PEAK RACE: Ron Lawrence — 360 racers, resort suffered trying to
accommodate the number of racers. Resort had numerous logistics issues from
parking, food and total skier capacity. Refunds have been requested by CR1 to Non-
Scored racers for lack of 2" run. Keenan stated the race does not need to be 2 runs. 2
(two) one run races were provided to the non-scored racers. Joe May inquired to refund
the entire non-scored race. Rules were followed to deliver the races, product was
delivered. Partial refund ($9 for every start) recommended for non-scored racers by
John Manderfield / Board passes motion to issue partial refund

MID-AM (INDIANHEAD): John Manderfield - Central Athletes scored very well,
compared to Spirit Mtn, Athletes did very well. Great event. JJ stated events went very
well, lots of positive feedback. Women'’s course at Blackjack received high marks for a
race hill.

SHELLY GLOVER - Joe May, race went well, but need parents to step and volunteer.
Really need to get parents to get involved.

NAGY EVENT — Ron Lawrence, overall event went well. Start list were circulated to the
coaches very effectively. Concerns raised about Indianhead/Blackjack regarding Wi-Fi.

CENTRAL SPEED CAMP — Excellent event, well done and safe conditions. U12 Speed
Camp was great for younger athletes. Race went very well!



DEREK IVERSON FUTURE STARS PROJECT - rescheduled for March 12-13. Noted
this is a training project, not a race.

HOSKING MEMORIAL NEEDS — Volunteers needed

VIRTUAL MEETING — Ron Lawrence — 71 people on call, lots of good feedback and
cleared up on lots of questions.

COVID-19 — No additional updates

COACHES CHAIR- Joe May, Hosking planning is good & volunteers a required and we
need coaches to step-up and get parents involved.

CONQUER DAMNATION — Ron Lawrence, CR2 project well received.

CR2 SPRING CAMP — Ron Lawrence progressing more information to be issued soon.
Team Central Profile — well received, lots of positive feedback

NATIONAL / REGIONAL UPDATES — not available currently

MEMBERSHIP INPUT

QUESTION REGARDING POINTS — UPDATED PRIOR TO OSKING

WHATSAPP — been working effectively to update everyone

PORTA POTTIES for Hosking requested

VOLUNTEERS - Suggestion, Board needs to force parents to volunteer.

ADDING RACERS LAST MINUTE: Cutoff needs to be adhered to prevent late entries.
HOSKING REGISRATION - closing February 22M.

Motion to adjourn - John Manderfield, 2" by Joe May



