[bookmark: _GoBack]praha board meeting
Wednesday, February 10, 2021
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:09
Board Members Present: Parry, Tyler, Jess, Chelsey, Sharon, Melissa, Kelly, Kelsey, curtis
Board Members Absent: None
Approve Minutes: Jess motioned, Sharon seconded- All approved, no objections
Approve Agenda: Jess motioned, Sharon seconded- all approved, no objections
Gaming
Approve gaming report:Jess motioned, Melissa seconded- All approved, no objections
Executive:
Covid Update: Varsity can have up to 5 people per game. 
Girls Team:
Shailyn was originally given permission to play down by Dennis Bushy within our district. 
Curtis asked for something in writing, and Bushy said he wasn’t able to provide that as the rest of MN hockey wasn’t going to allow that. 
The board agreed to take on the risk with allowing Shailyn to play goalie for girls, per direction from Bushy. Kelsey motioned, Curtis seconded- all approved, no objections
Men’s league:
½ hour in-between
Can skate on un-zambonied ice
Charge is $5 per player
Open hockey:
Melissa to reach out to managers to see if we can get some signup for volunteers. 
Walker: Discussed risks. Curtis to reach out to Mark with questions. 
Heartland Lakes Grant: Due Monday. Geralyn to look into grant. 
Mens Tournament in March: Table until next weekend as there are committed teams lined up. 
Varsity Contract-
Chelsey to reach out to Jeremy Nordick to set up a meeting to talk through financials, as stated within our contract .
Treasurer
$86089.32 TruStar balance
$75,756.14 Citizens National Bank
$10,317.39 CNB Savings
Outreach:
Try hockey for Free- 2/20
Facilities Management: 
Roster needs to be updated online
Lights: Still on order
Outlet: Eric will install soon. 
Compressor: Parry to call Graham to better understand levels
Geralyn to order supplies for bathroom
Hiring- Looking to hire part time employees
Capital:
Raffle Tickets: Done Friday afternoon, everyone should have them Monday or Tues of next week. March 31st is the drawing date. Taking tickets until week before. 
Brian Hanson -Zamboni
Someone will train him on the Zamboni. Ask if he’ll be able to do the ice for the figure skaters. 
Web assistance: Jen Decker would like to do some updates on our PRAHA website. Sharon to reach out to Heidi to let her know. Kelsey to give Jen access on Sports Engine.
Figure skater’s show 
Zamboni is done before 530, 8, and after show. 
Figure skaters have skate-a-thon sunday morning. 
No concessions
Access to all locker rooms
HDC 
DJ Reichling registered him last minute. Need to make sure he’s on the correct roster. Curt to follow up with Bushy. 
Next Meeting Date: 2/24/2021
Adjournment: 
Time: 8:30
Adjourned by: Jess, Curtis



