CLHA BOARD MEETING MINUTES
October 8, 2012
ROLL CALL:
_X_ Mike Klun	        ___ Chris Bodell 		_X_ Jennifer Caudill	___ Laura Boudreau                ___ Cathy Trelstad     _X_ Carmen Woeltge	___ Howard Immel   	_X_Mandy Novak
_X_ Amber Hill           _X_ Dave Burgen        	 _X_ Shannon Hejny        ___Todd Phillips
_X_ Scott Thompson   _X_ Julie Melser	          	_X_ Matt Cottingham      
___Director of Outdoor Facilities      

Others present
· Call to Order – Meeting called to order at 7:01 pm by Mike Klun.
· Review of Agenda-Mike would like to add criteria for adding agenda items prior to the meeting.
· Motion to approve the agenda with the addition by Dave Burgen, seconded by Amber Hill; unanimously approved.
· Review/approval of last meeting minutes –Motion to approve the September minutes with the addition of Head Coach for item #4 (verified) by Jenn Caudill, seconded by Dave Burgen; unanimously approved.
· Treasurer’s Report – Laura Boudreau-not present

NEW BUSINESS:      
1. Non-Parent Coaches-Payment and Approval
a. Bob Truax-Proposed $1200 fee for Head Coach of Pee Wee B1 team.
b. Brandon Renard-Proposed $600 for Assistant Coach on Bantam team.
c. Mitch Lindau-Proposed $600 for Assistant Coach on Bantam team.
The association will cover half of the cost of each coach and the parents will cover the other half.
Motion to approve the above proposal by Scott Thompson, seconded by Dave Burgen; unanimously approved.
2. Parent Head Coach Approval
a. Greg Trelstad-Bantam A
b. Bill Emeott-Bantam B1
c. Todd Fleming-Bantam B2
d. Mark Swanson-Pee Wee A
e. Steve Alm-Pee Wee B2
Motion to approve the Parent Head Coaches by Jennifer Caudill, seconded by Matt Cottingham; unanimously approved.
3. Registration Fee Matrix is a work in progress.  Below are a few items for discussion.  The registration fee matrix will be approved at a later date.
a. Each team is charged for the 90 minute practices when scheduled in that time slot.
b. Moving forward parents are responsible for paying for non-parent coaches.  
c. Fundraising money can be used to supplement the mite program.
d. There should be a coach fee for each player.  If this was done, parent coaches could be paid as well.
4. Fundraising Event for Jeff Parker
a. Jeff Parker was an assistant coach for Bill Emeott a few years back.  Jeff became ill and there is an organization looking to do a fundraising/benefit for Jeff and CLHA.  The proposed date is February 2, 2013 with ice time from 2:00 to 5:00 pm and a dinner event to follow.  Bill will continue to work with Mandy and Scott Thompson on this project.
5. By-Law Change Request-Board Positions held by 2 or more Family Members
a. Cathy Trelstad submitted a by-law change request stating that 2 or more family members should not be on the Board of Directors at the same time.  This failed due to lack of motion.  This will not be added to the by-laws.
6. Criteria for Adding Agenda Items that Affect the By-laws, Parent Handbook and Association Members
a. If a board member would like to add an agenda item that affects the by-laws, parent handbook or the association members directly, the agenda item must be added at least one week prior to the meeting.  The agenda item can’t be added the day of the meeting.  
b. For an item to be voted upon, it must be an agenda item under new business.
c. There was discussion regarding the September agenda item of Non-Parent Coach Fee paid half by the association and half by the parents.  The decision stands.  Moving forward parents need to know at registration if there is the potential cost of a non-parent coach.
   
OLD BUSINESS:
1. President – Mike Klun
a. Julie attended the D10 meeting on behalf of Mike.
b. Presented the number of teams at each level in District 10.  There are 209 teams total in District 10.
c. The screening Consent form to be filled out by Board Members, Locker Attendants, Coaches, etc. is on the Minnesota Hockey website.
d. District 10 Handbooks will not be distributed to managers.  The handbook will need to be printed from D10 website.  Only Pee Wee B2 and Bantam B1 teams will have to attend coach/manager meeting.
e. Coach and manager contact info is due to District 10 by November 5, 2012.
f. There is a substitute goalie form on District 10 website.
g. Coach Clinics are listed on District 10 website.
h. Mite Parent Meeting is Thursday, October 11, 2012.
2. Vice President – Chris Bodell-not present
3. Secretary – Jennifer Caudill
a. Where are the new smaller size jerseys?
4. Treasurer- Laura Boudreau-not present
5. Coach in Chief –Todd Phillips-not present
6. Tournament Director – Julie Melser
a. Squirt Tournament is almost full.  There will be 6 Squirt B teams and 4 Squirt C teams.
7. Registration – Carmen Woeltge
a. Roster sign off is November 10th.
b. There will be a manager’s meeting for the lower level teams.  Jennifer will assist Carmen with the manager meeting.
8. Director of Competition  - Dave Burgen
a. Presented a list of items for Todd to purchase for the association which includes 400 pucks, goalie tarps, stick handling course, pass master, jumbo erase boards, etc.
b. Tryouts-Chris Phelps took a puck to the face and sustained a facial injury.  There were very few complaints on the tryout results.  There were no coaches’ picks this year.
c. Fall Hockey did not go as well as last year.
d. The second goalie clinic is set up for October 13, 2012. 
e. Squirt/U10 Evaluations will be completed by October 14, 2012.
f. Dave Burgen has cleared the conditions on the Nick Helland waiver.  Nick will be playing with the Squirts this year.
9. Mite Director  - Matt Cottingham
a. Matt is resigning as the Mite Director but will follow through with scheduling refs for mite games and the D Mite Jamboree.
b. There are around 40 mite players (excluding D mites and U8).  The level of play and number of teams will be determined after HEP Skills.
10. Director of Operations / Equipment – Howard Immel-not present
11. Director of Girls Hockey – Amber Hill-nothing to report
12. Director of Business Operations/Fundraising – Mandy Novak
a. Raffle tickets will be here soon and distributed to families shortly thereafter.
b. Mandy sent out over 40 letters to local businesses in regards to team sponsorship.
c. The spaghetti dinner profited around $1800 to $1900.  Laura will have the final numbers.
13. Ice Scheduling – Shannon Hejny
a. Ice has been purchased in Somerset.
b. Game Scheduling begins on October 11th.
c. Wednesday is the only night we have purchased ice in Forest Lake.
14. Advisor – Scott Thompson
a. Thanked Matt for his work as Mite Director.
15. Assistant Treasurer- Cathy Trelstad-not present
16. Outdoor Facilities – vacant

Open Forum:
Mike will need to coordinate with the Chisago City on assistance with flooding by the city employee.  The board will need to figure out ice times and contacts for Taylors Falls and Shafer.
Motion to adjourn the meeting at 9:16 pm by Jennifer Caudill, seconded by Scott Thompson; unanimously approved.

