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VFSC Board of Directors
Meeting Minutes
December 9, 2025
5:00 pm

Meeting Link: VFSC December Board Meeting | Meeting-Join | Microsoft Teams

1. Call to order: 5:00pm

2. Attendance:
a.  Members Present:  Michelle Gonska, Nick Mielke, Jessisca Gangl, Laura Cook, Jason Johnson
b. Members Absent:
c. Staff:  Savannah WInkler, Megan Bistodeau
d. Guest:

3. Approval of Agenda: Nick motions to approve November minutes, Jason seconds - agenda approved

4. Approval of  November 2025 Minutes: Nov 2025 Minutes  Jessica motions to approve, Nick seconds - minutes approved

5. Treasurer Report
a. Checking: $19,074.06
b. Savings: $10,100.07
c. CD 2732: $25,000.00
d. CD 2323: $7,707.20
e. CD 2332: $2,201.88
f. CD 1269: $10,109.40

6. LTS Director Report
a. ASPIRE program working on their competition numbers
b. Winter mini session opening soon
c. Fall mini session skates are sharpened


7. Jr/Sr Director Report
a. All but 3 costumes are handed out - credit is coming back from Weismann
b. Platinum sponsorship - Northland Smiles
c. Reaching out to businesses and asking for sponsorships - show specific sponsorship requests will be going out soon

8. 8. Committee Updates (as needed)
a. Marketing
i. paid arena for signs
b. Show
i. decoration committee meeting - a lot of great ideas and new faces - exciting to see it starting to come together
c. Competition 
i. Registration for Skate Vacationland is open
ii. Volunteer sign ups and food sign ups will come out soon
d. Fundraising/Events 
i. Holiday Show - Final details - Santa and photo backdrop - Laura to pick up candy canes
ii. Pizza fundraiser(s) - in progress
e. Criteria
i. No updates

9. Old Business

10. New Business
a. MN Paid Family Leave
i. Laura motions for a 50/50 or .33%, Jason seconds. Motion passes
b. Year end donor letter Donor Letter
i. Letter to donor approved by BOD and will be sent by Michelle by the end of the month

11. Open/Other

12.  VFSC Board meetings will be held the second Tuesday of each month at 6:00 pm unless otherwise specified. Next meeting is scheduled for Tuesday, January 13.

13. Motion to adjourn: Jason motions to adjourn 6:10pm, Jessica seconds, meeting adjourned


Upcoming important dates:
· Holiday Show and Bake Sale  - Sun, Dec 14th 
· Show packet distribution Sun Jan 4th - Parent meeting Sun, Jan 11th
· Picture night - Sun, Jan 25th (LTS) and Mon, Jan 26th (Aspire/Jr/Sr)
· Skate Vacationland - Sat, Feb 14th - Sun, Feb 15th 
· Show week starts - Sun, Feb 22nd
· Annual Show - Fri, Feb 27th and Sat, Feb 28th
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