MINUTES

ARAA Volleyball Board

Monday September 22nd 2025 | 6:00pm | Willy McCoys

In Attendance

Alexandria Rice, Commissioner PRESENT
Jen Shimek, Assistant Commissioner PRESENT

Jennifer Cole, Treasurer/Secretary PRESENT
Olivia Wolbert, House Director PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events PRESENT
Abby Kremer, Equipment & Uniforms PRESENT

Meeting called to order: 6:05pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

Change emails to @arsports - change over in Summer
Parent conflicts with other multiple sports
New by-laws for overall ARAA

o Volleyball by-laws were updated, will be posted in the upcoming weeks
Sports Engine will roster all of the teams

o Coaches will have to maintain all schedules and chats
Dome-not-dome - appraisal - another bank?
Repayment of loan for the dome “not dome”

o We need to ask for the funds to pay for necessary items
Ice packs & batteries ordered
Square machine has been given back

Treasurer/Budget Report

Balance: $26,858.70
$5,700 Aug Registration deposited in September
o Pull report from sports engine
$1,000 donation - should be coming from Amy
$500 donation - Wells Fargo
W-9 for JVA - Check on who does this
Working on a new method of saving receipts and invoices for easier access.



House Director Report
e Email out for pictures on Thursday Sept 25 @ 5pm

o

DIBS parents - need to be there @ 5:45

Practice structure uploaded to website
Game expectations email going out to Champlin, Rogers, & Andover
DIBS Hours for refing - if not enough found, looking at the asst. coaches and high school
players to ref.
e Open gym space available
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Host clinics, coaches can hold open gym for teams
Can charge for the gym time

10/30 - Open Gym

10/28 - Open Gym/Clinic

10/21 - Clinic

10/13 - add a practice fo7/8’s & 9/12’s

Junior Olympic Volleyball Report
e Gym space for November open gyms
e Coaches applications & background checks - done by the 16th of November

o

e Coaches Meeting - early November?
e Registration opening - September 29th - October 29
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Gym rental for the day of tryouts $396.25

$40 registration fee

$60 late registration after 10/30

No refunds for registration

Fundraiser bond & buy-out will be added to online registration

Events & Volunteer Report
e DIBS sign-ups sent out
e Chanticlear fundraiser - $550 sales - donation $250
e Anoka Discount Card - Ready to sell
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Make a required fundraiser - 5 cards $100 bond or $100 buy out
Board members will be selling - All board members took 10 cards
m__Sign-up sheet with dates of events for selling

Event

Date Sales Leader

Vintage Fest

October 4, 2025

Softball Twister & Treats

Tournament October 11-12 Jen Cole
Halloween Parade October 25, 2025
Fabfest November 8, 2025

Small Business Saturday November 29, 2025

Tree Lighting

December 6, 2025




Equipment/Uniform & Communication Report
e JO Uniforms & Apparel
o Rebel quote $238 (add name to anything for $8, add number $5)
m  Tryout shirts - shirts with numbers on them (look at putting numbers on
front & back)
o Midwest quote - $270
m checking back in with contact to see if there is a way to remove shipping
cost by picking up uniforms

Action Items (what and by whom)
e Email out for pictures on Thursday Sept 25 @ 5pm
e Practice structure uploaded to website
e Registration opening - September 29th - October 29
e Gym space for November open gyms

Next Meeting: Monday October 22nd 6pm @ Willy McCoys

Meeting called to end: 8:09pm



