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January 12, 2023 – Board Meeting Minutes
Attendees:
Board Members Present: J. Tiemeyer, E. Metz, J. Asquith, G. Drach, D. Francis, K. Lindemann, J. Francis
Minutes:
 
1. Finances - end of season projection
· Return remaining team balances to teams by February 1st
· Association account has a positive projection for March 1st
· Players that have not paid in full by February 28th will be blocked from registering for tryouts
2. CCHMC Update
· Trainers for JV Tournament - dates transmitted to CCHMC
· Baseline concussion testing for 14U and older players - investigating process and requiring players to have it completed by August 31st.
· Stop the bleed kit training - looking to provide kits and training
· Marketing opportunity - education on concussions, mrktg mtls to display
3. Spring Training Update
· 5 weeks or 10 sessions for spring sessions
· March 14th through May 6th
· $25 less for each age group
· Post announcements 1/17 
4. LTS and LTPH Update
· LTPH - 54 kids
· LTS - 62 kids
5. Girl's Program Update
· Looking to expand the program to form full time girls teams and continue multi-age girls tournament
· Looking for a Girls commissioner for the program
6. PEP for next season
· Board unanimous not to extend the contract
7. Coach Prospect List
· Send office the details for the coaching application
8. Tryouts - early planning, Team Genius
· Open topic, TBD
9. BTHL Call
· Identify one BTHL commissioner for 2023/24 season - possibly Chris Sample
10. Swords Bylaws - annual meeting, board elections, Leadership Team structure
· Board to discuss in separate meetings over the next 2 months
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