Marinette/ Menominee Area Youth Hockey Association
Board of Directors

Meeting Minutes
September 16, 2020
Board Present:  Jeanie Danielak, President; Jay Eastman, Rules & Regs Director; Jennifer Perket, IP Director; Alex McDonald, Girls Athletic Director, Bret Boivin, Facilities, Hunter Mans, Athletic Director, Cathy Lemery, Treasurer, Bryan Polzin, Vice President, 
Others Present: John Danielak, Becky Sakovitz, Ashley Behrens, Jason Sakovitz
Absent;
Secretary is currently vacant
	Topic
	Discussion
	Action Items

	Call to Order: 
A meeting of the MMAYHA was called to order at 5:32pm on September 16, 2020 via Zoom meeting #650-021-3735 and in person at the REC Center. The President was in the Chair and the IP Director served as proxy for the Secretary.


	
	

	Public Comment: 

None


	
	

	Approve Meeting Minutes from August 2020
	Minutes were approved by Eastman and seconded by Lemery.
	

	Reports of Officers:
President:  Working on transitioning of tasks to appropriate board members.  Secretary has resigned and we will need to fill this position ASAP.  Working on draft of Association Covid Policy and City contract negotiations.  Kevin Koch has graciously agreed to continue being the point of contact with negotiations with my input.
Vice President: Nothing to report.
Secretary: Vacant Position
Treasurer: Blues, Brews & Hockey event is coming up on 10/24 from 4-10pm.  The hockey game will be Alumni vs. fall high school hockey team.  We need to apply for liquor license.  Referees were rounded up by Tim Carvenough.  
Facilities: Replaced some sponsors on boards, will need to do more.  Need to wash walls.  Racks need to be put up in the equipment storage room.
Athletic Director: Coaches and AD met last week and discussed practice schedule and tournament dates.  Practice schedule was provided as well as all tournament dates chosen.  We will be using sports engine calendar for all game scheduling this year.
Girls Athletic Director: There is open girls hockey on Wednesdays for the next 4 weeks, with a good turnout tonight. 
IP Director: Try Hockey for Free is coming up on 11/7.  Jamboree set for 2/27-2/28 but will not look like the typical jamboree due to COVID safety precautions.  Working with Joe Denny on dedicated ice time to schedule the mite league games.  Hoping to get donations for money for more equipment as we have had some helmets expire and lots of equipment in rough shape.  Need a few refunds sent for last year equipment deposits, working with Cathy. 
Will be helping with jersey orders this year.

Rules& Regulations Director:  No report
Scheduler: Absent

WAHA Rep: Absent
Registration Chair: Registration is live now. Payment fee schedule discussed with two options offered.  We will acknowledge the possibility to prorate & refund families if the season is cancelled due to COVID.  This is dependent on our fees as an association.  Need to sanction tournaments.  Still offering Chummy Scholarships but they are limited this year due to last season’s tournament cancellation.
Fundraising Committee: No Report
Sponsorship Chair:  No Report

	Jeanie stated that the city has a conflict with the 1/16 date chosen for squirt/peewee tournament.  

Jennifer Perket motioned to approve the two payment options; Alex seconded the motion.  Motion carried.

Discussion had on the requirement of masks and gloves in the concession stand and limiting number of people in stand to 4.  

Concession stand to be open for Blues, Brews & Hockey.  Vicki to create sign-up genius.  No grill, no hotdogs or hamburgers.

10/25 – Gun club event, which will need volunteers for concessions.


	Hunter will work out a new date with master scheduler.
Cathy to follow-up with concession chair on COVID safety rules.

	Team Rep Reports: None Present

	 
	

	Old Business: 

A) Tourney Dates for 2020-2021
B) Dedicated Mite game time for league
C) Exec appointment
D) Scheduling calendar

	All decided – see AD report above.
All taken care of – see IP report above.

Blake Jersey applied for the open executive board position.  Hunter Mans made a motion to approve Blake.  Alex McDonald seconded the motion.  Motion carried.
Using sports engine – see AD report above.
	

	New Business: 

A) Registration Fees/Fundraising Requirements
B) Return to Hockey/Covid Protocol – USA Hockey/Rec Center/Association

	Decided – see registrar report above
Jeanie is working on a written policy for COVID safety for our association to be approved at the October meeting.  There is a tab on our homepage that will be used for COVID communication.  All players to sign a COVID risk hold harmless agreement for the association.  We will take attendance for all association events.  Board to get together again before the next meeting to discuss COVID safety.
	

	Public Comment: 


	
	

	Closed Session
	
	

	Agenda Items for Next Meeting:


	
	

	Next meeting October 7, 2020
	Please see agenda, once posted, for meeting info
	

	Adjournment at 6:55pm
	
	










