Hastings Hockey Boosters
March 3, 2024
Monthly Meeting Agenda
The Quarry Taphouse at 7:00 PM

Roll Call
e Approval of agenda
e Approval of February meeting minutes

Membership Comment

Officer Reports

e President — Curtis Gerrits

o Outgoing Board Member Recognition

Welcome New HHB Board Members
Hockey Day MN — Updates and committee involvement
2024-2025 Budgeting Reminder and Prep
HHB Insurance Renewal Update
Year-End Membership Survey

O O O O O

Director Reports
e Director of Hockey — Jamie Stevens
o Hockey Development Committee update
e  Gambling Manager — Keith Birken
o Monthly gambling update
o Gambling Committee update

Coordinator Reports
e Recruitment Coordinator — Tara Kochendorfer
o Recruitment ideas: seeking ideas and opinions on which activities will be impactful
= Summer ideas

e MocAuliffe carnival-set up a game/hand out foam pucks/sticks... any other
schools?

e Floatin 4th of July parade

e Party in the Park end of July 5:30pm-8pm: activity booth, city reached out
and committed already to that

e Booth at the HYAA end of the year basement tournament- again hand out
foam pucks/sticks

e New banners in the lobby area of the arena? Revamp the bulletin board
area, there's a lot of space not being used, maybe do a spot to highlight
coaches/players/teams?

= Closer to Registration ideas:

e Can we do an early bird registration incentive? Sign up by a certain time
and receive $10 off registration?

e Learn Hockey, bring a friend to skate event

e Along with banners around town, can we put signs in yards of current
hockey players? OR when new players sign up have a sign that says "The
newest hockey Raider lives here"... need to check costs

e Halloween community event at the high school, always a LARGE showing
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Old Business
e Proposal to replace travel jerseys for 2024-2025 season (final decision needed)

New Business
e Approve new HHB Board members (tabled at last meeting)
e Approve new language in the HHB Handbook (tabled at last meeting due to meeting length)
o Update Charitable Gambling Manager
o Add In-House Commissioner

Board Comment
Adjournment

Next Meeting
e April 14, 2024
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