Coon Rapids Fastpitch Association
May 2025 Board Meeting Minutes

5/18/2025

% RDINAIES

Approve May Agenda: Brian motion. Lance 2". Approved

Approve April Meeting Minutes: Brian motion. Lance 2" . Approved.

Old Business — 99 Pledges at $4180.00 with 19 days remaining. Ends 6/6/25. Most straight
donations. $1160 (Ashton) $1040 10 Grey. Only 24% of players have participated so far.
Considering shortening the window next year. 15 players have made the goal of $150 so far.

President Update - Season started and games/tournaments happening. 2 teams earned national
berths last weekend.
2025 Season — Same as above. 14U and HS start soon.
Cardinal Classic — Schedules have been posted. Medals arrived. Batting cages need to be
installed at Aspen before the tournament. Voted on getting 2 bats for a bat raffle.
2025 CRFA Banguet Planning — CR Free Church again — Ryan will confirm. Tuesday 7/22.
Considering Acapulco for catering again.
Aspen Park Update — Grass is looking good. The city has been opening the bathrooms in the
evening. Contact the city to inquire.
Treasurer Update-

o Current Balance $33, 527.00

o Previous Balance $42,892.00

o Outgoing Summary

*=  Tournaments & T-ball Medals - $2,244.00

Indoor Space — $67.00
Banner - $130.00
League Umpires - $3,410.00
Concessions - $2,551.00
Equipment - $604.00
Tournament T-shirts - $1,950.00
Uniforms - $298.00
Tourney Machine - $600.00

o Incoming Summary

Craft Fair Vendors - $600.00
Daves Hot Chicken - $77.32

DSG Grant - $1,000.00
Concessions (card only) - $639.00
Registrations - $1.450.00

Other: PayPal Account - $30.25



o Questions
e Reimbursements? Send Mike email or give him printed pages/receipts.

¢ High School Program Update — No one present, nothing to report.
Volunteer Update — About 50% filled up for Cardinal Classic — sign ups just sent out. Aspen has
a few days that help is needed.
Concessions Update — Running smoothly.
Player Rep Update/lssues — Verifying any coaches missing compliance.
Training Update — Nothing to report at this time.
Communications/Website Update — Have been updating website.
Scheduling Update — Next meeting Sunday, June 22, 2025 6 PM. 7/20
Equipment Update — Need more icepacks.
New Business/Open Mic —Scholarship night is next week, Thursday 5/29. Brian motions for 10U
Black and 12U for 2025 nationals entrance fees, Lance 2. Approved.
Next Meeting: Sunday, May 18, 2025 @ Sand Creek @ 6:00 pm.
e Meeting Adjourned — Ryan motion, Ashton 2"d. Meeting adjourned.

Attendees: Cole, Mike, Rob, Billy, Brian, August, Ryan, Lance, Ashton, Mary Jo, Jason

Absent:

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Billy Gavin, Vice President 2025

Mike Carney, Treasurer, 2023

Lance Wiener, Equipment Manager 2026
Rob Dane, Scheduler, 2023

XXX, Training Coordinator

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director 2024
Jason Thoen, Member at Large 2026



