
Annual General Meeting Southeast Soccer 2019 
Agenda 

 
 

1. 7:00pm - Program begins 
a. Keith Baudin, VP - Introduction Activity: 

i. The People’s Club: Volunteers needed, whether dedicated managers 
and volunteer coaches, or people to help with field preparation and joining 
our board of directors. Also, we hired new ED  with goal of being more 
efficient and transparent. We are going to retain our status as a local, 
affordable club for the Southeast Minneapolis community, but try to get 
better in key areas like communication, team formation and player 
retention, and support for volunteer parents and players at every level. 

ii. Help to guide/direct questions and engage each other in meaningful 
discussions. 

 
b. Erika Berktold, President: Overview of 2018:  

i. Financial Overview 
ii. Summer Survey Results 
iii. ED Hire 

 
c. Adam Pribyl, ED: Strategic Vision: 

i. Brief Introduction + Background 
ii. Landscape of MN Youth Soccer 
iii. What Makes Southeast Soccer Unique 
iv. Areas of Growth and Opportunity 

1. Financial stability. 
2. Better support and training for volunteer base. 
3. Better Communication. 
4. Streamline processes: i.e. registration. 
5. More community involvement/feel - How do we utilize soccer to 

make our children better people/citizens? Transformational vs 
Transactional 
 

d. Keith Baudin, VP: Facilitate Q + A 
 


