
Champlin Park Fastpitch Association November Board Meeting

Date: 11/14/22
Time: 8:00 PM
Place: CPHS

Board Members/Attendees (Bold in Attendance): Gaeli Iverson, Heath Postma, Liz
Choiniere, Travis Iverson, Jeff Robinson, Bob Schreiber, Andy Nestoss, Adam
Graves, Joe Biegler, Joel Maxson

Note Taker: Liz Choiniere

Agenda:

Item Discussion/Action Point Person

Welcome/Review Norms Joel Maxon
- 1 daughter (10U)
- Develop program; draw in younger

kids and keep the kids with our
association

Joe Biegler
- 2 daughters in fastpitch
- Here to support and do whatever is

needed

Listening Session (per request) None Tonight

Introduce New Members Welcome Adam, Joe and Joe

Session 1 Dome, Fall Session How is it going? Any Updates?
*Learning, growing, personal best each
week, experiencing more rigorous play
Winter, Blaine (10U)
*January

Heath
Travis
Gaeli

Signs/Tags Signs
Tryout fundraiser, can they be ready by end
of February?

- 80 Yard Signs (additional if we want
to sell to other family members;
check variations - “Proud Supporter
of Rebels Fastpitch”) - limited and
take additional orders (check how
long it takes to get them printed if we
put in an order later)

- Figure out the cost and then
determine how much to sell them

Tags
Sell the tags with the signs (make 75 to

Jeff - Signs
Bob - Tags



start)

Thank You Cards Order Liz

Off Season Clinics P5 (2 hours)
Paid Coaches ($400/night), Board
Representation (2), Coaches?
1 Pitching Coach - Scott
2 Hitting Coaches
1 Catching Coach - Jenny?
Option 1: 12/3, 12/10, 12/17 (Saturdays);
move to Thursday starting 1/5 for 4 weeks.
(7 week clinic)
5 tunnels, backroom, do we need the side of
the cages?
Quote - 11/15

Option 2: Start in P5 1/5 (4 week clinic)
Thursdays
_______________________

BPAA (2 hours)
Thursdays, 5:30-7:30 in February
No Paid Coaches
CPFA provides volunteers
Partnership between CPFA & BPAA

2/2 Try Softball for Free/Coaches &
Volunteer Meeting (Required for Coaches &
Board Members)

Minimum Cost:$60
Offer partial/full scholarships based on need
Tryout Prep through first week of March
March/Mid April: Scrimmage
possibilities/team practice/skill building

Sign Up - Date TBD

Gaeli

Picture Day Need to set the date asap - Prenzlow is
booking out way in advance

- Tuesday, May 9th & Wednesday,
Mary 10th

- Later date for the high school teams
because they start association ball
later

Jeff

Coaches Application Sending it out for clinic/tryout prep coaches -
January (designate interest in head,
assistant or open to either)

Grant Writing/Finance Update Grants - Liz Liz



*Sand Pro Drag (Travis)
Wish List Items:
Needed Shed Items
Grill  Travel (Andy)
Chalker (Travis; Need 2)
Digger Outer Tools (Travis, 4)
Tassel Maker
Spikes (Bob)

*Clean Out - Spring

Equipment Update Needed Purchases
Softballs
Equipment Bags (Bob / Travis)

Rebels Classic Plan for this?
Dates?

- 8U age bracket
- Aim for 8 teams / round robin (Gold &

Silver bracket)
- Invite 6U to the Friday activities
- Friday, June 9th & Saturday, June

10th
- Machine pitch
- RESERVE FIELDS (Gaeli)

Player Development Outside of Clinics, Where are we at with
this? Committee within the committee?

CPFA Player
● Have a section on our website for

coaches
○ USA softball expectations

for coaches
○ Best practices
○ Who?

Bylaws Review Executive Board
Connect

Communication Timed Release
Monday Meeting
Tuesday Draft
Wednesday - Go

6U Are we ready to tackle this in the Spring?
Field Space?
Try softball for free? Do we include 6u?
Other Thoughts

- One practice / week
- Co-op with Plymouth (Minnetonka is

https://docs.google.com/document/d/1lBJgwbbfGoF4Qk68oR7Sbkz5XH1Z0a7rMicKHGZlsbc/edit?usp=sharing


part of it too)

Tryout Date Set Saturday, March 4, 2023
All Hands Required on Deck

- Start working with tryout evaluators
(Gaeli)

ALL

Open Discussion Items

Next Meeting: Monday, December 12th, 8:00 pm

Future Agenda Items:

Review of Bylaws/Needed
Updates

Meeting End Time:

·


