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		Hayward Sports Center
P.O. Box 475 Hayward, WI.  54843
Phone: 715-634-4791 ~ Fax 715-634-0822
haywardsports@cheqnet.net



BOARD OF DIRECTORS MEETING MINUTES
August 12th, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Board Members Present: Jaime Harris, TJ Duffy, Shane Marino, Nicole Young, Kathryn VonArb, Hannah Woller and Jerry Thomas
b. [bookmark: _Hlk90377524]Voting Members Absent: Emily Caves and Pode Turnbull 
c. Guests/Staff: Executive Director – Carrie Romsos 

3.)     Motion to Approve the Agenda: 
a. Hannah made a motion to approve the agenda, Nicole 2nd. Motion passed 

4.)     Secretary’s Report:
a. Approval of July Minutes: Tabled - will be sent with August Minutes. 

5.)     Treasurer’s Report:
i. June & July Financial Report Tabled – Erin @ Anderson, Hager and Moe finalizing our end of fiscal year (July) will be available for review at September meetin

6.)     Executive Director Report: 
a. Sawyer County 100 Who Care update – We didn’t receive the donation towards our Solar project – great opportunity to present our organization to community members, lots of feedback for applying in the future – donations of $775 received separately from members at the event.
b. Tamarack Health has pledged $5,000 over next 3 years for our Solar project. 
c. Website – Carrie presented new look to our website – members of the board please review and give feedback to Carrie. 
d. Resignation from BOD Emily Caves effective immediately. Will have an open position for a new member to join as an interim until May 2025 Annual Meeting. 

7.)     Committee Reports:
a. Building & Grounds – see ongoing 

b. Fundraising 
i. Treeland’s Meat Raffles – 2 more Tuesday’s
ii. Sip & Shop = August 26th 5-8 – please help spread word and plan to attend if can
iii. Gun Show – September 13-15 – Travis notified gun show will not be happening this fall – need to reevaluate for future show possibilities 
iv. Cranberry Fest – Signs 10/3 & Parking 10/5
1. Signs
a. Nicole, Travis Young, Jaime, Melissa Carrie, Shane, Corey and TJ
b. Day of event: Jerry, Jaime, Ana Marino, Melissa, Carrie, Hannah, Travis & TJ 
v. HSC Banquet – Saturday October 12th  
1. Hannah will send out updated spreadsheet for sponsors
2. Hannah handed out tickets for the event – time to Sell!  

c. Figure Skating Report:
i. Kathryn working with FS Coach and Carrie to finalize scheduling/registration

d. HDC Report:
i. Namekagon Rush – Hayward & Spooner will split costs of new jerseys/socks for all girls playing. 10U & 12U primarily out of Spooner 14U out of Hayward – having informational meeting on August 21st with interested skaters & families to give out information for the upcoming season
ii. ATV Registration Fundraiser – 250 tickets/$100 each and will run through September 1st. Request to every member to purchase and/or buy 1 ticket to help ua meet our goal to lower registration funds making it more available to all kids that want to skate! 
8.) Little League:
a. Matt Marienfeld – great season was had! 
b. Need to look into scoreboard options for field 2

9.) Flea Market: Last day is Sunday, September 1st

10.) Ongoing Business: 
a. South Speakers – one side of speakers is still working – Jim St.Catherine is working on this
b. Solar update – panels have arrived
c. Pickleball/ODR – dirt work starting next week – boards are needed to purchased and can added onto RinkTec current bill. 

11.) New Business:
a. TWIG – Pat Sheehan is proposing his current facility TWIG to be moved into town and function out of the new Performance Center. Carrie & Pat will work on more specific details for rental space etc. for a.m. classes/ evening to be for HS & youth dryland during the season. Performance center multi-use for other sports such as baseball training in off season/rain etc. 

12.) Adjournment: Motion made by Jerry to adjourn, second by Travis. Motion passed.  

Next Meeting: Monday, September 9th at 6 p.m.
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