praha board meeting
Monday, October 08, 2018
6:00 pm
Park Rapids Hockey Arena
Agenda
Call to Order:
Time: 6:06 pm
Board Members Present: Tyler, Chelsey, Norita, Amber, Jess, Nancy, Jeromy, Greg
Approve Minutes: Tyler, Jeromy- Pass
Approve Agenda: Tyler, Greg-Pass
Gaming:
Audit came back with 4 stars
Approve Gaming Report- Tyler, Jess-Approve
Executive:
Girl’s Varsity Contract: Tyler, Greg-Approve
Craig Nieman- Head Referee- Spoke about communication in regards to cancelled games or any game schedule changes. 
Treasurer: 
Motion to approve $600 budget for a new computer- Chelsey, Jess-Approve
Motion to approve report: N/A
Administrative
Volunteer Hour Wage Increased: $20 hour
Volunteer Hours increased:
[bookmark: _GoBack]Mites 8U= 15 hours 
Squirts, Peewees, Bantams=25 hours
Outreach
Spooky Skate- October 27th
Facilities Management: 
Compressor Issues- Valve leaked- Fixed but waiting to see what bill will be. 
Avenson installed lights- More bulbs went out but are still under warranty
Hockey Development (HDC):
Reiana Berg- Mite Manager-Jeromy, Greg-Approved
PRAHA will host squirt district north tournament on 2/8/2018-2-10/18- Will need to get 60 rooms blocked. 
Capital:
Raffle Update- the ice house was quoted at $9500
Deer Hunters Dinner- Spoke with Ryan at main street meats- Said he’d be interested in helping out- awaiting approximate amount of people and budget for burgers.
Next Meeting Date: 10/22/2018
Adjournment: 
Time: 8:31 pm
Adjourned by: Tyler, Greg
