Conrad Weiser Youth Lacrosse Meeting Minutes
October 25, 2023, 7:00pm (via ZOOM)

Meeting called to order at 7:02 PM

Attendance: Eugen Booth, Teaa Myer, Jasin Garner, Chris Stubb, Amber Gernert, Lauren

Gydosh, Monica Allen,

Megan Shannon

Everyone moved to approve the meeting minutes from the previous meeting.

1. Treasurer’s Report: September statement

a. Current

i

2. New Business
a. PureBin

i

Vi.
Vii.

viii.

Xi.

balance is $20,693.06
Nothing more to report at this time.

go:
Date for Purse Bingo has been set for Saturday March 237, 2024. The
Middle School cafeteria is available and will be reserved.

Setup for bingo will be Friday evening March 22,

It was agreed that tickets for the event will be sold online though a
website Monica Allen provided. Selling “hard copy” tickets was difficult
and time-consuming last year. There will be more information gathered
about the website and any fees associated with ticket sales.

A list will be formulated by the website for ticket purchases. This list
will be used as proof of purchase and check-in at the event.

It was discussed to cap the number of tickets to 275-285 people. Extra
seating and tables had to be set up last year due to seating running out.
Cost of bingo tickets will be determined by what fees we pay to the
website for ticket sales.

There will be some longer tables and chairs set up this year. One of the
biggest complaints was the size of the seating at the MS lunch tables.
The board and club members are going to encourage other family’s to
help with the raffle baskets this year/sponsor a basket.

Local businesses/Companies will be contacted again for donations for
the bingo event.

Jasin and Jen said they would run the concession stand for the event. A
sign up genius will be sent out for other volunteer position/shifts for
the concession stand as well as for the high school player to earn
community service hours.

Sponsor levels were discussed and better communication for displaying
sponsor information at the event, play days CW will host, and on the
club’s social media platforms. Will discuss further at next meeting.

b. Craft Show

Craft Show is November 11t™. Doors open at 9am



ii.  Jasin and Jen said they would run the concession stand for the event. A
sign up genius will be sent out for other volunteer position/shifts for
the concession stand as well as for the high school player to earn
community service hours.

iii.  Setup will be Friday November 10%™. It was requested for help during
setup and several people said they were available to help.

iv.  Megan Shannon said her family can provide the soups being made.

v.  Monica Allen said she will be making beef BBQ.

vi.  Jasinis getting (2) cases of hotdogs from Berks Packing and has a
request in to Herrs for chip/snack donation.
Coaching Needs:

i.  Lauren stated that all the boys teams coaching needs are satisfied as of
now.

ii.  Girls 3/4 — Ashley and Chris Stabb and Jasin Garner

iii.  Girls 5/6 — Open
iv.  Girls 7/8 — Open

V. Megan Shannon stated that herself and Brooke (former girls HS coach)

are willing to help one day a week at practices.
Practice start date:

i.  Theclubislooking into renting indoors fields at Bodyzone to start
practice on or around February 28™, 2024. Weather has always been a
challenge and stating practice a couple weeks early would be a good
jump start for the season. Jasin is getting more information and
coordinating with the company that leases the fields.

Scholarship and Donation:

i. It wasvoted on and approved to donate $500 to the High School Boys
lacrosse team and $500 to the High School Girls lacrosse team.

ii. A scholarship will be setup for (1) boys high school senior lacrosse
player and (1) high school girls lacrosse player.

1. Requirements will include GPA and played for the Conrad Weiser
Lacrosse Club, and possibly an essay. Minimum requirements will
be discussed at the next meeting.
Board Meetings:

i. Board meetings will resume on a regular basis starting on the second

Tuesday of each month.
Registration:

i.  Registration opens on November 1. Prices will be listed on the
registration page. There are early bird specials and late fee’s.

ii. It was decided since purse bingo is such a big event for the club the
fundraiser option/buy out will no longer be required at registration.

iii. It was suggested that club players would be required to sell a certain
number of tickets for the bingo event or raffle tickets.



Next Meeting: Tuesday November 14, 7:00pm in the High School Library

Meeting adjourned at 7:39pm

THIS IS THE END OF THE MEETING MINUTES




