Attendees: Roy Oliver, Keith Barrett, Ed Hinanay, Dafna Dellamaggiore, John Han, Chuong Ho, Christina Gonzalez,
Nate Dominguez, Jason Ojeda, Jon Concepcion, Marc Musitano, Lauren Gonzalez, Ron Berkowitz, Jeremy Kemp

7:30pm Call meeting to order

Finance Update: checking: $78,378.39 savings: $77,851.40

Uniform invoice is being issued to pay.

Dafna has taken on role of Safety Director will work with Jeff to complete the safety plan
Opening Day items:

Fences AA and AAA up on Friday — No Farm Fence

Paint T-Ball Fields, put out benches, bases, Tee

Set up Machine Pitch fields on AA and Farm, Tee and Machine
Organize game balls

Line Up cards in snack bar

New Score Books in snack bar

Game Balls and Score Book for Juniors in Gator

Water / Paint Fields

S@m 0 a0 T oo

Opening Day Committee updates for day before and day of prep.

Fundraising Items — Julie Gordon — Photos on site distribution, Cupcakes, pre-orders for teams — 100% sales go to MPLL.
Marc Musitano to coordinate putting programs together for league

Stringking Bats — Sent sample bat to try, if we want can advertise team store for orders, discounted...

Golf Ball tickets — Great start with tying to uniforms. Will start secondary push for additional sales / communication
write up to be sent to league.

Picture Day — Cornerstone at fields March 19t — contact signed.
Initial Coaches Roundtable is Monday, April 4th

Begin discussion on End of Season Tourney formats, Roy to provide options for board to review in next meeting. Will be
communicated to Farm — Majors coaches in late March



