[bookmark: _GoBack]Rice Lake Volleyball
Board Meeting
Sunday, April 13, 2014
                                                                2:00 RLHS
Board Members: Nellie Scheurer, Michelle Fischer, Steph Van Gilder, Jenny  Hastreiter, Travis Marschall, Jessica  Pelka, Rachel Johnson, Scott Tiefs, Victor Drost
Advisors:  Charlene Gilbertson, Adam Maki 

1. Public Appearances none
2. Approve/Adjust  meeting minutes from March 9 meeting approved
3. Treasurer’s Report – Victor Estimated profit from
a. Non-profit status in order to get our D&O insurance we need our non profit status as well as our Articles of Incorporation.  Victor is working on this.  There was a motion by Jenny and second by Travis to approve spending a one-time fee of $850 to submit for our non-profit status. If we were to disband in the future the money in the account would go to RL Volleyball (school account).  
b. $ designated to each account  Rather than designate a certain amount of money raised into separate accounts during the season, we will wait until end of season and then work on a budget to determine which accounts we are allocating to.  
4. Previous Agenda Items
a. Insurance 
i. need articles of incorporation 
ii. need to add “abusive language” to handbook “abusive language” refers to educating the coaching staff on identifying and reporting potential abuse.  Nellie will look into other organizations wording and complete this.  
b. Background Checks We are interested in utilizing the college gyms in the future but that requires a background check for the adult responsible.  Federal background cheks performed by the school district are acceptable, but according to school officials they cannot provide proof due to confidentiality.  There are two websites that are free and we have checked our current coaches and there were no concerns.  The college and the insurance company felt that the website searches were sufficient for our organization background checks.  We have decided that we will not background check those under 18.  
5. Tournaments
a. April 12 – recap Our first tournament went well.  Concessions almost ran out of food.  Continue to seek additional volunteers.  Many 7th & 8th graders and some of the high school girls did assist in various capacities.  Thank you to all board members who were there to set up on Friday night and for those who were there on Saturday to run the event as well.  We need chips, meat, perishables and food service gloves prior to next tournament.  
b. May 10 – 7&8 – Next hosted tournament.  Steph VanGilder will check with National Honor Society to see if we can get some volunteers that way.  Parents and siblings of 7/8 graders as well as the younger grades are asked to help.  Board members wil be present during the tournament as well, but many of them have players at the 7/8th grade level.  May consider voucher for $10 off Little Digger program or $10 off registration next year for the parents of the 4,5,6th graders who volunteer to assist at this tournament or the League Championship. 
c. May 17 – 7th grade LCT
6. Volunteers
7. Coaches Concerns regarding a coach that had not properly applied for the coaching position were addressed today.  At this time because the season has started she will be allowed to coach as long as she completes the application and a background check is completed.  In the future all applications will need to be completed prior to the season.    
a. Gift cards $100 gas cards will be given to the high school coaches to reimburse them for their travel expenses. 
8. High School Summer Leagues 
a. 2 – team leagues $120 /team x 3 teams Agreed that for their assistance with tournaments that RLYV would pay for this.  Anyone who wants to play on thee leagues is welcome to at the high school level.  
b.  Varsity team camp - $100 /player Motion by Travis, second by Steph to pay for $50 of the varsity team camp per player who works 1 full day tournament and $25 for each ½ day.  Therefore, if the HS athlete worked 2 ful tournaments their complete fee for camp would be paid.  Motion carried unanimously.   
9. Gym space – scheduling   due to poor weather conditions for spring sports gym scheduling has been difficult.  Thank you to Nellie for keeping after space for our practices and tournaments.  
10. Open Agenda items Thank you’s – Jenny has sent out Thank You’s to the following businesses for their donations:
RL Family restaurant – soup
Perkins – cinnamon Rolls
Kwik Trip – Glazers & fruit
Hardees – Hot ham & cheese sandwiches
Gordys - $100 gift card and water
Suggestions to have thank you and team photos in the Chronotype at the end of the season. 
11. Closed Session 
12. Next meeting Monday, May 12 @ 7:15 at Hilltop

