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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
October 18, 2023

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: October 18 @ 6pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: We have scheduled a travel goalie clinic on 10/22 for 8U-14U goalies. We will charge $20 per player and the association will cover the ice and remaining clinic charge. We have also scheduled Try Goalie for a Day which will be promoted for all club kids. We are also working on a travel goalie clinic for 16+ on 12/16.
· VP Report- Brad Mihalik: No update
· AAHA Hockey Director- Travis Joralmon: Our monthly AAHA board meeting is Tuesday at 6:30pm. At the last hockey director meeting we put in a bid for the 12U Humphreys team to host the state championships in Flagstaff. There were no objections.
· ADM Coordinator: Kris Walsh: 
1. 6U/8U Club going strong with 60 players, season schedule coming soon!
2. 8U Travel- Great Jamboree at Mission 9/24
3. Jr. Coyotes Jamboree at Ice Den 10/21
4. Flagstaff Jamboree Nov. 5th- Volunteers needed!  
· Coaching Coordinator- Travis Johanson: No update
•    Equipment Manager- Chris Whitney: Parent Jerseys have shipped
•   Fundraising Coordinator-Paul Barton: Club raised $2000 for selling discount cards. Still need to collect rest of cards/money from 16U
· Ice Scheduler-Brad Mihalik: 
1. Stick Time 9:45-10:45am Sundays. Still need coaches/volunteers to use Dibs to ensure we have coach coverage.
2. Hiroki Goaltending Clinics have been scheduled for Sunday, Oct. 22nd from 11am-12pm and Dec. 16th from 11:30am-12:30pm.
3. The practice schedule is accurate and up to date on SportsEngine. If managers need to cancel practice or make any adjustments, please do practice through me!
4. Games are added and amended in SportsEngine by Team Managers.
5. Unscheduled ice has been forfeited back to the city through the end of the year. If anyone needs a slot that we previously owned, run it by me and I will inquire with the rink if we can have it back. I will be forfeiting unused January ice back to the city on Nov. 1st.
6. There will be no hockey on the following dates:
· Halloween. Oct. 31 st .
· Thanksgiving Break Nov. 23rd-26th.
· Winter Break Dec. 23rd-Jan. 3rd.
· MLK Day Jan. 15th.
· President’s Day Feb. 19th.
7. There are 5 weekends that we have given ice to Avalanche for their home league games. The unavailable game slots on these weekends are marked as unavailable on the master Google ice calendar.
8. If practices need to be canceled due to tournament travel, I need to know ASAP so I can give that ice back to the city or schedule it with another team.
      •     Registrar-Charlie Knotts: No update
· Treasurer-Gina Nabours: - Charlie and I have been meeting biweekly to discuss the budget and adjustments that should be made for how we track it in the upcoming year. I will share our progress and get feedback when we get to the budget agenda item. Coaches need to submit items for reimbursement.
•    Webmaster-Kristi Kolek: Working on updating website calendar so home games will be seen on website
       •    Manager Coordinator-Molly Joralmon: No update
UPCOMING EVENTS: 
· Hiroki Goaltending clinics- 10/22 11am-12pm(8U-14U); 12/16 11:30-12:30pm
· Try Goalie for a Day- 11/12 9:45am-10:45am- all ages, all players

OLD BUSINESS:
· None

NEW BUSINESS:
· Scholarship application criteria
· 8U head Coaches
· Budget Updates
· Goalie Clinic this summer with Brendan Berk. 
· OSI water bottle



EXECUTIVE SESSION:
· Additional Scholarship 
· Failed Sports engine payments
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