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Athletics Boosters General Meeting Notes
603 KEY ROUTE BLVD · ALBANY · CA · 94706
November 19, 2024  - 7:00 to 8:00 PM
*on Zoom

I. Welcome, Intros, & Agenda Review
ATTENDING:
· Yvonne Gallegos, AUSD Athletic Department
· Kevin Schwartz-President
· Garth Schultz, VP & Communications
· Karen Klier, Fundraising
· Shannon Yee, Fundraising
· Dandy Conway, Secretary
· Sarah Roberts, Treasurer, AMS Liaison 
· Cooper Hu, Student Athletic Commissioner
· Marie Hopper, SnapRaise Coordinator
· Jon Sueda, AMS boys’ basketball parent (8th grade)
· Dan Botwinick, AMS girls’ basketball (7th grade)
· Don Lawson, 6th grade boys’ basketball coach & track
· Louka Waharte, 6th grade girls’ basketball coach
· Rosie Glenn-Finer, AHS JV Girl’s Soccer coach
· Marco Liberati, AHS Boys Soccer

II. Student/Athletic Commissioner update
· Currently have 6 teams using our field’s, so scheduling is tough
· Updating the daily bulletins with home games
· Have had a couple Captain’s Council Meetings
· Dave’s Hot Chicken Fundraiser will be posted by leadership closer to the date-Friday 11/22/24
III. Finance update/budget
· Basic rundown.  Each team has an expected contribution per athlete.  All the contribution at AMS are raised by ETC.  Our goal for participation per team is 70%.  This is to cover required expenses-officials, league dues, equipment, etc…
· At AHS, there is also SnapRaise to raise Funds.
· Here is a link to our team balance tracking spreadsheet: https://docs.google.com/spreadsheets/d/1mlDNX-czuJIXeFXa9nIJAFy12HwA8posbqCcWiKzWLY/edit?gid=704031331#gid=704031331 
· Winter sports at AMS have started.  Girls basketball still has some fundraising to do.  Boys Soccer looks like it’s on track, but not sure if this number includes the JV team.  Boys Basketball and wrestling haven’t started yet.  
· There was a question for the best way to communicate with families on a team @ AMS-probably the team coach is the best place to start.  Not many team parents set up yet @ AMS.
· At AHS, the rosters are still being set so the numbers aren’t final.  All Winter teams are starting the year with some money in their accounts.  SnapRaise will open up soon and close the gaps.
· There were 58 athletes yesterday @ boys soccer tryouts.  Some of those athletes still need to register.  
· Some expenses have been incurred for boys soccer (i.e. new balls).  Kevin explained how to get reimbursed on our website (check request form).  Link here: https://www.goalbanyathletics.org/page/show/2817082-coaches-corner 
· For AMS Teams, Sara asked if we could have a QR Code for ETC’s ready for parent night and on the handout that the kids bring home.  Yvonne can help set that up.
· Marco brought up charging entry fee for soccer games like other schools?  Yvonne can set up a code for the team.
· He asked about the Cougar Swag Red blankets-perfect to see at the games.  Yvonne can help with that.
· Snack Shack is available for games.  Maybe the Boys and Girls teams could work together?  Yvonne can show Marco the set up if the team is interested.
· The Football team charged for games & and it was very successful.
IV. Fundraising update
· SnapRaise
· Girls & Boys Basketball have set up their accounts.  
· Boys and Girls Soccer will set up after they have their rosters.  Boys should be ready to go Dec 3rd.
· Other Fundraisers-Tri, etc.… 
· Triathalon-all receipts are in & they are closing out for the year so should be ready to do the accounting.
· Noodles Fresh came in @ $450 
· Dave’s Hot Chicken Fundraiser running this Friday 11/22/24 between 4-8
· We have banners for sale!  Check in with Karen/Shannon if you know someone who is interested.
· We had a great get together @ Match Point Brewing.  It was asked when our next get together will be.  We think Danell is working on something to happen in January @ Ocean View Brewery.
V. Athletic Department Update
· Fall Sports-XC NCS this Saturday.  Varsity teams qualifying for State.
· Tennis had their last match yesterday.
· Both Basketball teams have had their first games.
· This is the last week with our trainer.  We don’t have anyone signed up to replace them at the moment.  We are on the list for the next available.
VI. Communications update
· We are continuing to reach out to coaches and had a nice showing tonight
· We are reaching out more to parents after teams rosters are set, reminding them to pay their ETC’s if they haven’t already.
· Dave’s Hot Chicken and Tennis Camp announcement is going out tomorrow
VII. Adjourn
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