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Key Concept:

Teach & Coach
Fundamentals

—



This may sound like a very simple concept, but as you get
through the season, the teaching and coaching of the
fundamentals tend to get ignored as coaches focus more
on designh and game plan.

KEY CONCEPT

—



WHAT MATTERS

As you get further and further into a year - usually around
the sixth or seventh game - you’ll start to see a drop off in
sound fundamentals. After working on and focusing on
one game planning and adding plays for so long, coaches
often neglect to put the necessary time into practice to
ensure we are working on the fundamentals.

This will cause a huge drop off in offensive production, in
everything from the crispness of execution to the number
of penalties per game.




The best way to make sure that fundamentals don't drop off is to make sure you have enough time each practice
for the players to spend some time individually working on and perfecting their fundamentals.

Of course, this does mean they shouldn't be working on their fundamentals in team practice as well- you need
to make sure it's a point of emphasis no matter what you're doing in practice.

There is an especiall od opportunity to do just that whenever you're in a light practice, walking through plays,
or working with no pads.: The players aren't going to be pushing themselves physically, but they should be drilling
themselves and exaggeérating their techniques the whole time.
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Key Concept:

Refuse to
Tolerate Mistakes

—



The first way to win a football game is to not lose it for
yourself by making mistakes. There are layers and layers
of football strategy, but often what it comes down to
when it's all said and done is who had less mistakes.

KEY CONCEPT

—



WHAT MATTERS

Mistakes lead to penalties and turnovers, and it's no secret
that avoiding these two things is key to putting together a
win. As a coach, it's your job to drive home the fact that
you will not tolerate these kinds of mistakes.

One of the things we do when looking at the game film is
grading players, looking for critical errors throughout the
game period when a player has a critical error, we mark it
down and let him know. The difference between an
offense that has three critical errors in a game and an
offense that has 13 is the difference between a win and a
loss- and we need to drive this home for our players.
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Key Concept:

Teach the Rules

—



It's important to take the time to make sure your players
understand the rules of the game period most coaches
don't take enough time to do so, but making sure to make
the time is a great way to find another small edge that you

can give your team.

KEY CONCEPT

—



WHAT MATTERS

It may seem trivial, but it can make a huge difference,
especially in terms of avoiding penalties; How many
players are allowed on the line of scrimmage? What
exactly is clipping? And so on.

Knowing exactly what the rules are is the only way your
players are going to figure out what they need to execute
and what they can and can't do.
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Key Concept:

Coach
Ball Security

—



Every once in a while, you might hear a coach speculate
that ball security is an innate ability and that it can't be
taught. Well, that statementis justaswrongas 2+ 2 =5. It
can be taught, as there are clear fundamentals that when
taught and drilled correctly will have a huge impact on the
team's ability to hold on to the ball and prevent
unnecessary fumbles.

KEY CONCEPT

—



WHAT MATTERS

There is one statistic that has stood the test of time as
having a monstrous effect on wins and losses. Its
turnovers. Regardless of whether it's via interception or
fumble, a team that is on the negative end of the turnover
differential is going to be on the losing end of the game
more often than not.

By taking the time to teach the fundamentals and then
making sure to take the time to practice those
fundamentals throughout the year, you can ensure a drop
off in fumbles, which will lead to a drop off in turnovers
and in the end, anincrease in wins.
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Key Concept:

Keep It
Simple Stupid
(KISS)

—




It can be tempting to make things more and more complex
but as you expand your playbook you're going to see a drop
off in execution, and your offense is going to suffer.

As a coach, you need to keep in mind that what you do

doesn't matter anywhere near as much as how you do it, as
that is what is going to ultimately decide your success.

KEY CONCEPT

—



WHAT MATTERS

As the playbook expands and you get further and further
away from keeping it simple, you're making things much
more difficult for yourself. Not only is it going to be harder
to teach your entire offense, but even if they have learned
it all, they aren't going to be able to execute it at a high
level since they don't get the time to practice each play to
perfection.

The quarterback is the most important player on your
offense and needs to know what every player is doing on
any given play. So, therefore, you should dictate the
number of plays in your playbook largely on the amount
that your quarterback can handle.




The best way to teach your offense.is to give your players small, condensed info packages, that are uncompllcated and are
painting broad strokes as opposed to tiny details. Instead of giving them a big phone book fbsort through, give them something
more akin to a comic book- thin and easy to understand. N
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Key Concept:

Critical
Situation Offense

—



Keeping your base offense tight and simple is always a
good idea, but that doesn't mean those should be the
only plays in your playbook. There are certain situations
where you need specific play packages to be successful
and developing the rest of your playbook to be ready to
handle any of the situations if and when they come up is
the most efficient way to expand your playbook.

KEY CONCEPT

—



WHAT MATTERS

All too often coaches will work on their base offense by simply lining
the ball up between the hashes, running through their offense for two
hours, then call it a day and go home. This is a huge disservice to their
team, as they are not even preparing their team for their most basic
of situations. The ball is only going to be in the middle of the field
about 20% of the time, spending the other 80% of the time between
the two hashes- but they’re also completely ignoring critical situation
offense.

While you want to keep your base offense package small, with a
limited number of run and pass plays, that doesn't mean it should be
the only part of your playbook. Throughout every game, there are
some critical situations where an offense's regular base offense
wouldn't be maximizing its potential output.

These situations include but are not limited to: goal line, red zone,
third down, short yardage, killing the clock, 2-minute offense,
desperation plays, 2-point conversions, and even a last play
sequence. Designing specific packages so that you can best attack in
specific situations is the only way you're going to be consistently
successful.

Like when you're on the goal line both the offense and defense wiill
likely be going to big heavy personnel with very limited passing room
due to the congestion of the defense, or in the red zone, where you're
likely going to be seeing a lot of blitz and pressures to limit the
quarterback's time in the pocket.
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Thank You
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