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Description automatically generated]EYSA – Meeting of the Board of Directors
7pm October 8, 2024
Exeter Recreation


Welcome
[bookmark: _heading=h.gjdgxs]The October 8, 2024, EYSA board of directors (the Board) meeting was called to order by Maria Proulx at 7:14 pm. There was a quorum with Jenn Young, Jason Faria, Cathy Golden, Patrick Garrity, Jessica Costa, Ben Bailey, and Shane Bradt present. 

Absent with regrets were Scott Craig, Christie Farris, Michael Hill, Luke Martel, Eric Kelley, Jon Fagan, Matteo Taormina and David Richards.

Minutes
The minutes from the meeting held on September 10, 2024, having already been circulated, were approved. Motion by Patrick Garrity, seconded by Jessica Costa. 

Fall Season Update
We need to take a look at team formation and scores from the season. Our Championship teams seem somewhat outmatched. Jessica Costa will take a look at it and give feedback for the next season. We are hearing that some clubs are doing balanced teams instead of Premier/Championship. Overall, we need to be mindful of creating an atmosphere where the kids who want to play continue to love the game. 

We had a player that we suspended for one game for hitting an opposing player. NHSL added a second game on top of it for foul language. We asked the league if the other club’s player got suspended for their part in the foul language and instigating our player. No answer has been given.

Capital Cup
There was a discussion about how we can possibly make it easier for coaches. A Google form was created that is helpful. Jenn suggested we, as a club could send a notice to parents to respond or forfeit their spot. Jason asked us to look again at whether it’s worth it for us to be in it anymore. The Tournaments Committee will review the experience and process.

Evaluations Committee
Ben asked that coach evaluations go out next week before the season is over. We will get those evaluations out to coaches.

Board Matters
David Richards submitted his resignation on September 10, 2024. Ben Bailey made a motion to accept his resignation, seconded by Patrick Garrity. The resignation was accepted unanimously with thanks to David.

Luke Martel sent his intention to end his tenure on the Board when his term expires in January. There are four Board seats open for terms expiring in January 2025 and one seat open for a term that expires in January 2027.



Fields
Weather has been good. Not a lot of issues. Coaches need to put the goals back at Exeter Rec. so the robots don’t get caught in the nets. Mowing and lining has been great. Brickyard has been great. 

Equipment
Luke sent a lot of information about uniform selection and renewal of contracts just prior to the meeting. We need to digest and send feedback on email to get it sorted out. We have $9,000 in credit to use for items. On top of the base cost provided we pay for $8 for printing. We need to investigate putting a code in to differentiate HS vs Youth and to prevent non-members from ordering kits. Cathy Golden and Jenn will form an equipment and uniform committee to make recommendations on uniforms and how to spend the credits. We will need to look at goals for next year. 

Financials
Jen reported that the cash balance is higher than last year: $107,607 down about $1,000 from last year. $5,000 to Exeter Rec for rental at this point is not a normal payment. Paying for Capital Cup this early is different. Assessed a $20/team fee from GotSoccer, which we were not warned about. The Board acknowledges the great work of our staff and will consider a way to recognize their work after a challenging fall season.

Boys Youth Night
About 200 boys were at Youth Night. Big success. Players had a blast. 

End of Season Event
The Board doesn’t have someone that can spearhead it.

UNH Night
13 families 47 people are registered for 10/19

Adjournment
Matteo made a motion to adjourn at 8:51pm, seconded by Ben. The meeting was adjourned.

Next Meeting:
Board Meeting – 7pm, November 12, 2024, at Exeter Recreation Department.
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