
RAC Meeting 07.18.2025 
Dallas, TX 
11:00AM 
 
Attendance:  

- Voting Members: Morgan Kuchynka, Diane Garner, Amanda Webb, Rich Villarreal, Kyle 
Georges, Christi Hawkins, Debbie Willians, Marilyn Blilie, Loui Janecky 

- Non-Voting Regional Chair: Kim Lauderdale-Stepanek 
- Absent: Karis Alford 

 
Motion: Daily Admissions for Regionals beginning in 2026: 

○ $25 per day Ages 4+, 3 and under free 
● Motion: Debbie 
● Second: Kyle 
● Vote: 9-0 

 
Motion: Regional Entry Fees beginning in 2026:  $175 

● Motion: Rich 
● Second: Loui 
● Vote: 9-0 

 
Motion: Xcel Regional Judges are required to take the USAG Judges Course of the level they are 
judging at Regionals prior to the Regional Meet. 

● Motion: Morgan 
● Second: Marilyn 
● Vote: 9-0 

 
Motion: To bid on a regional meet, you most have: 

● Within the last 5 years: 

❖ Hosted a state meet of that level or above OR  

❖ Hosted a regional meet  
● Motion: Debbie 
● Second: Rich 
● Vote: 9-0 

 
Motion: 2027 Calendar Updates:  

❖ Platinum/Diamond/Sapphire Regionals: May 7-9 

❖ Gold Regionals: April 23-25 
● Motion: Kyle 
● Second: Amanda 
● Vote: 9-0 

 
 



 
Motion: Change the structure of 6/7/8 Regionals beginning in 2027 

❖ Number of qualifying athletes:  

➢ Level 6: 375 athletes 

➢ Level 7: 525 athletes 

➢ Level 8: 360 athletes 

❖ Athletes will qualify as a percentage in the all around at the State meet. No IES 
qualification. 

● Motion: Rich 
● Second: Amanda 
● Vote: 9-0 

  
Motion to Adjourn:  

● 2:57pm Morgan, Second Loui 
 
Calendar 2028:  

● March 17-19  Last Weekend for 9/10 State 
● April 6-9 Level 9/10 Regionals 
● April 16 Easter 
● April 21-23 Level 6/7/8 Regionals 
● April 27-30 Level 9 Westerns 
● April 28-30 Xcel Gold Regionals 
● May 5-7  Level 10 Nationals 
● May 5-7  Xcel Platinum/Diamond/Sapphire Regionals  

 
Recommendation: States to pay 25% of Regional entry fees to meet hosts by February 1 based 
on previous year’s entries.  
 


