BASKETBALL

2023-2024 Season
Virtual Parent Meeting
September 13, 2023, 8:00pm




FOLLOW EAGAN HOOPS

W ISICWWW.eaganhoops.oro

Social Media for the most up-to-date info:
TWITTER = @EaganHoops

GO WILDCATS! FACEBOOK = Eagan Basketball Association
INSTAGRAM = eaganhoops

Send season photos & trophy awards to socialmedia@eaganhoops.org


http://www.eaganhoops.org
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Mission of Eagan Basketball
Association - Traveling

Eagan Basketball Association was created to provide an opportunity for boys
and girls in grades K through 8th to play the exciting game of basketball.

Emphasis is placed on fundamentals, player development, sportsmanship
and teamwork.

Eagan In-House Basketball is built to teach the kids about the game, the
fundamentals and how to enjoy it.

Eagan Traveling Basketball strives to establish competitive teams, who are
led by knowledgeable coaches, with a goal of developing the players to be
ready to compete at the next highest level.



Goals: What Does it Mean to Be An
E.A.G.A.N. Wildcat?

E.A.G.A.N. = Effort, Attitude, Greatness Achieved Now

An Eagan Wildcat is known for great effort and a positive attitude —
two of the few things we can control in life. Our mantra is Greatness
Achieved Now! meaning we are great on and off the court. To be
great, we must do things that are exceptional and extraordinary.
Greatness must be achieved — it does not happen by accident. When
do we achieve it? The answer must be “now!” An Eagan Wildcat is
always working toward greatness. The time to improve is now.




Goals: How Do We Become An
E.A.G.A.N. Wildcat?

E.A.G.A.N. = Effort, Attitude, Greatness Achieved Now

Hard work at practices, home, games

Positive support for our coaches, teammates, referees
Building community

Education of the game, our strengths and weaknesses
Making basketball a passion
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Perspective: Striving for Greatness &
Understanding Reality

g NCAA~ STUDENT-ATHLETES ~ DIVISION I~ DIVISION Il ¥ DIVISION IlIl ¥

RESEARCH Divisional v Academics v Finances v Pa
HIGH SCHOOL NCAA OVERALL % HS % HS TO NCAA % HS TO NCAA % HS TO NCAA
PARTICIPANTS PARTICIPANTS TO NCAA DIVISION | DIVISION 1I DIVISION I
Men

Basketball 540,769

Source: http://www.ncaa.org/about/resources/research/estimated-probability-competing-college-athletics



Perspective: Striving for Greatness &
Understanding Reality

R El A VAN

REMINDERS FROM YOUR CHILD:

- I'ma KiD

- It’s Just a GAME

- My Coach is a VOLUNTEER sg:mCM ;‘r;lzmlclm

- The Officials are HUMANS
|

ONIl~ DIVISION III ¥

Academics v Finances v Pa

RESEARCH

HIGH SCH(
PARTICIPA

- NO College Scholarships will
I be Handed Out Today I

Thank You and Have Fun o

Basketball 540,769
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Perspective: Striving for Greatness &
Understanding Reality as Parents

e Traveling Basketball = Largely volunteer run often with
low paid referees and volunteer coaches

e MN Youth Basketball is extremely competitive, well run
compared to other states (MYAS)

e Eagan has won numerous tournaments &
sportsmanship awards in the past. Represent our
community well!



20+ Volunteer Board Members run Traveling and In-House Basketball

Eagan Basketball
Association Board

President -
Troy Tatting

Secretary -

Kellie Bunnell |',;,\- :

Craig Olson

Girls Program Director -
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Facilities Director -
‘Becky Carruthers  §=4
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Vice President -
Emily Rusham

Treasurer -
Mike Grunklee

John Simonsen
Jason Wicklund

- Development Director -
1 "Kevin Josephson
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Eagan Basketball
Association Board

20+ Volunteer Board Members run Traveling and In-House Basketball

Tryouts Director -
Jeremy Bly, Brian Gray|

Social Media Director -
Jeff Sprick
Zﬂ

Sponsorships & Fundralsmg -
Kevin Norris

Tournament Directors -
John Berge, Justin Johnson

Equipment Director -
Josh Redetzke

Merchandise Director -
Amy Pazand

At Large Director - 88
Paul Richardson .

In-House Basketball Directors - ©
»uzz.e Forshee zEdu'h@mdérson




Eagan Basketball
Association Board

Vacant Positions & Committee Opportunities

VACANT BOARD POSITIONS:

Assistant Director of Sponsorship & Fundraising
Assistant Treasurer

At-Large

Kindergarten In-House Director (Little Hoopsters)

COMMITTEE OPPORTUNITIES:

In House Programs Committee, Fundraising Committee
WEBSITE DEVELOPMENT/UPDATE Committee

Contract president@eaganhoops.org


mailto:president@eaganhoops.org

Eagan High School
Head Coaches

Jesse Madsen- Girls Head Coach

Kevin McKenzie - Boys Head Coach

Coach Madsen & McKenzie invite our EBA coaches to email them,
iInvite them to run a practice or set up a time for your team to watch a
varsity practice


mailto:jesse.madsen@district196.org
mailto:kmac1524@hotmail.com
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SEASON OVERVIEW: What to Expect

Practices

» Start the second week of October * Try to get as early as we can but

» Usually 2-3 per week gym space 1s limited.

e Saturday practice between
8am-4pm (scheduled when no
* 3rd Grade: 1-2 practices per week tournament games that weekend)

e 60-90 minute practices

e Practice times between 5-9:30pm  Time, day, and location vary

* Locations = EHS elementaries, throughout the season.

middle schools, MSB (3-5 gr), » Schedules loaded in SportsEngine
ECC, Bloomington, Silver Bell App



SEASON OVERVIEW: What to Expect

Practices

* Players are expected to be at all practices except for conflicts
with school, family, church, and illness.

 If players miss practice for other reasons, coaches can deviate
from playing time rules and deduct playing time.

* Practice 1s where your child and team will improve the most.

* Please notify coaches as soon as possible if your child will miss
practice (use the SportsEngine app).



SEASON OVERVIEW: What to Expect

SportsEngine
* We are using the SportsEngine App for scheduling.

SportsEngine

 Make sure you accept the SportsEngine email invite for your
team after teams have been formed!

» Qur facilities director enters in practice times and locations

* The Team Parent or Coaches enter in game times and locations



SEASON OVERVIEW: What to Expect

Games

* Played in weekend tournaments (no league games except 3rd gr.)
» EBA playing time rules: 50-50 for 3"9-6'" and 60-40 for 7"-8%

* Deviations from playing time for absences, lack of sportsmanship

Good sportsmanship is our #1 priority —

(toward refs, coaches, teammates, other teams, and parents)
BE A ROLE MODEL - REPRESENT EAGAN WELL



SEASON OVERVIEW: What to Expect

Games

e 1-2 tournaments/month, 9 total tourneys, 3+ games/tournament
(except 3rd grade has 7 tournaments)

* Teams have option of adding tournaments at their own expense

e Tournaments in the metro area + 1 away tournament (4-8 gr)

 State tournament location 1s undetermined until pools are made

* Tournaments are fundraisers for their programs. Most have
switched to a no gate fee model.
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SEASON OVERVIEW: What to Expect

Out-of-Town Tournament

HOSTED BY: BRAINERD BASKETBALL ASSOCIATION

26TH ANNUAL

PAUL BUNYAN

CLASSIC

YOUTH BASKETBALL TOURNAMENT

Brainerd Minnesota P —
. grades 4-8: February 10-11, 2024 W P
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SEASON OVERVIEW: What to Expect
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SEASON OVERVIEW: What to Expect

Out of-Town Tournament
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SEASON OVERVIEW: What to Expect

8th Grade Celebration - Timberwolves Game
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New this season!

EBA has partnered with the
Wolves for all our 8th Graders to
play against each other before the
January 22, 2024 Wolves Game!

MONDAY

Jan 22

7:00 PM CST

Minnesota
Timberwolves

\ N\~ / Charlotte

TARGET CENTER

Minneapolis, MN



BASKETBALL

Tryouts

(Jeremy Bly & Brian Gray, Tryout Directors)



Tryout Reminders:

* Players are required to arrive 15 minutes prior to tryout start time.

* Players are required to wear plain T-shirts — No names or past basketball
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Tryout Process

1. Tryouts are two days (mandatory)
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What to Bring to Tryouts

* 2 SEPARATE deposit checks payable to EBA.

* Check one - $250 to cover REQUIRED tournament volunteer hours OR $200 to buy out of your volunteer hours.

e Check two - $100 to cover the cost of uniforms.

* Checks will be destroyed at the end of the season if uniforms are returned washed and undamaged and you have
ﬁJlﬁlled your Volunteer hours Umform check w111 be casb d if umforg damaged @@ot returned. Volunteer
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What Not to Bring to Tryouts:

* No Basketballs
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Tryouts Evaluations

Pooling results will be formulated from a collective score determined by an
external team of independent evaluators and previous coach evaluations that

weigh 1n on player intangibles. Independent Evaluators will be looking at the
following:

° Shootlng (Off the drlbble Off thc- pass) | (s Basketball IQ (MOV. without the ball,
¢l i . -

4 ” Vv‘ . ~ '-
kil .', 3 ‘ﬁ . ’f;' g3 'J S :::f_ g
e/ By Ry . 1 i L
IMNNQ AL N[ 1 t 11 o
O AL 11Al. Ao 0§ "' L o A1 SN
ot ""}/ P e # '}i iR :
J . .~ ",. ..: i ~: v 1

settmg pg:ks)

A
A 1
C AN 1
[
3
|

vty
:
BRSO .\
wyay
¥

. '.:\ 4 .
q!‘.‘ .,Qt G E \
1 4 ;. : '{,\
3 oA
] ) -~ | i3 3 Rk R s
) '.‘,"r.! _ ) ) 1 &, v l‘\
. ] 3 : ) t e g

Sl A8t 2



Tr & O“ts Ses Sion # 1 (Players required to attend both sessions)

www.eaganhoops.org/tryouts

Friday, September 15th, 2023

Location: Eagan High School

e 6:00 p.m. - 7:00 p.m. — 6th grade girls
e 7:05p.m. —8:05p.m. — 7th grade girls
e 310 p.m. — 9:10 p.m. — 8th grade girls

Sunday, September 17th, 2023

Location: Eagan High School

e 9:00 a.m. —10:00 a.m. — 3rd grade girls (Only 1 day tryout)
10:10 a.m. — 11:10 a.m. — 4th grade girls
11:20 a.m. — 12:20 p.m. — 5th grade girls
12:50 p.m. — 1:50 p.m. — 4th grade boys
2:00 p.m. — 3:00 p.m. — 5th grade boys
3:10 p.m. — 4:10 p.m. — 6th grade boys
4:20 p.m. — 5:20 p.m. — 7th grade boys
30 p.m. — 6:30 p.m. — 8th grade boys




Tr & O“ts Ses Sion # 2 (Players required to attend both sessions)

www.eaganhoops.org/tryouts

Friday, September 22th, 2023

Location: Eagan High School

e 6:00 p.m. —7:00 p.m. — 6th grade girls
e 7:05p.m. —8:05p.m. — 7th grade girls
e 810 p.m. —9:10 p.m. — 8th grade girls

Sunday, September 24th, 2023

Location: Eagan High School

9:00 a.m. — 10:00 a.m. — 5th grade girls

10:10 a.m. — 11:10 a.m. — 4th grade girls

11:20 am. — 12:20 p.m. — 3rd grade boys (Only 1 day tryout)
12:50 p.m. — 1:50 p.m. — 8th grade boys

2:00 p.m. — 3:00 p.m. — 5th grade boys

3:10 p.m. — 4:10 p.m. — 6th grade boys

4:20 p.m. — 5:20 p.m. — 7th grade boys

5:30 p.m. —6:30 p.m. — 4th grade boys




Tryouts Sessions

For Tryouts @ Eagan High School:

PLAYERS & PARENTS ENTER THE MAIN DOOR
FOR CHECK-IN

PLAYERS ONLY IN THE GYM (PARENTS DO NOT
ENTER - OBSERVERS NOT ALLOWED IN GYM)
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Trvouts Session

DOUBLE CHECK OUR WEBSITE FOR TIMES, RULES, AND LOCATIONS

https://www.eaganhoops.org/tryouts

@ Eagan Athletic Association
G Home Coaches Parents Development In-House Traveling Registration = More +

TRAVELING > Traveling Tryouts Boys 2022-23  Girls 2022-23

uts@eaganhoops.org.

Pre-Tryout Boys Traveling Prep Sessions (ran by Eagan HS Coach Kevin McKenzie) - Register

Pre-Tryout Girls Traveling Prep Sessions (ran by Eagan HS Coach Jesse Madsen) - Register here

2023-24 EAGAN TRAVELING SEASON - TRYOUTS
COUNTDOWN

Due to the significant time commitment required, we expect players to prioritize Traveling Basketball practices and games over other

sports during the basketball season

DO NOT TRYOUT FOR TRAVELING BASKETBALL IF YOU CANNOT COMMIT TO BASKETBALL AS YOUR PRIMARY SPORT DURING THE
BASKETBALL SEASON




Team Formation

Number of Teams/Grade:

» 8-10 players per team but often uneven distribution of players trying out at each grade

. Analyze historical tryout numbers, talent level, registration numbers, and available coaching
pool pI‘lOI' to tryouts to develop A ,lan i
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Team Formation

Team Selection:

e Teams are formed via Tryout Committee (Tryout Directors, Development Director,
Boys/Girls Directors, Secretary, and President)

* Based on combined independent evaluations
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Team Formation

Coach Selection:

» Head coach candidates attend the tryout session for the grade/gender they applied to coach

« Candidates have been interviewed and ranked by the Interview Committee made up of
various EBA Board Members
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Paid Coaches

1. EBA’s policy 1s to have paid coaches for the 7th & 8th grade A teams.
2. 7th & 8th grade A team coaches are subsidized. Parents pay $100 each.

Helps prepare players (and parents) for high school vs. being coached by a
parent.

4. EBA also contracts with 2 additional paid coaches to fill in where needed.

 [f your son or daughter ends up on a team with one of these paid
coaches, the team 1s responsible for funding the coach. Cost would be

split between all players on the team and would range between
$225-3250.

5. If funding for a paid coach is financially difficult, please contact the EBA to
work out other volunteer options.



Current Registration Numbers

Girls

Boys

Grade Players Teams %Coaches

...............................................................................................................................................

........................................................................................................................

The Team Selection Committee determines exact team roster numbers after tryouts.

Grade Players Teams %Coaches

...............................................................................................................................................

...............................................................................................................................................

Each team will include between 8-10 players depending on final registration
numbers, coaches, and related talent.
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(Kevin Josephson, Player & Coach Development Director)
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Development

Resources for Coaches/Players:

» Minnesota School of Basketball - Grades 3-5:

* MSB has paid instructors, Works w1th players on technical aspects shootlng
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Development

Resources for Coaches/Players:

« NEW: VISITING COACHES

» Coaching our coaches
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mailto:development@eaganhoops.org

Development

Resources for Coaches/Players:

« COAHES CORNER

* Coach development webpage

» Plays, drills, offensive/defensive sets
e Coaching links to follow

« Sample practice plan

» Updated regularly

Home = Coaches  Parents Development In-House Traveling Registration = Tournaments  More +

Coaches Code of Conduct
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Coaches Corner

COACH DEVELOPMENT
Welcome to the Coaches’ Corner - 2 place to find tips and resources for Eagan Youth Basketball coaches

Here you can find resou

WE OFFER HELP TO OUR COACHES:

Contact development@eaganhoops.org f qu S c an, offens de

information. We have experienced coaches ready to come help at any Eagan youth practice (in house or travel)

LEARN GREAT PLAYS & DRILLS
Theinternet ar nedia ha Tee conte
on Twitt:
Our coact

« Eagan Trained (
» Reid Ouse (greatdr


https://www.eaganhoops.org/coachescorner

Development

Offseason Resources:

- Wildcat Basketball Academy i,
* 3-4 Sunday Nights in April/May

» Speakers, Parent Assembly
e T-Shirt, Contests, Awards
e Honor Roll

« 2023 stats: 232 players, 26+ coaches,
900 individual contests, 96 awards!

e  $17k+ raised for EBA!



http://www.eaganhoops.org/page/show/7010840-wildcat-basketball-academy
http://www.eaganhoops.org/page/show/7010840-wildcat-basketball-academy

Home  Coaches Parents Development In-House Traveling Registration = Tournaments  More +

syt Basketball Academy Honor Roll - 2022 Winners

2022 WILDCAT BASKETBALL ACADEMY HONOR ROLL

2022 Award Winners:

EAGAN GIRLS




DEVELOPMENT > Wildcat Basketball Acad 10K Shot Club Challenge  AAU  Training Videos

D eVEI O p m e n l Home Coaches Parents Development In-House  Traveling  Registration @ Tournaments  More +

Offseason Resources:

- 10.000 Shot Club:

e Record shots during summer

* Prize at Varsity game for 10k shots



https://www.eaganhoops.org/10kshots

Development

Offseason Resources:

Home = Coaches Parents Development In-House Traveling  Registration = Tournaments = More +

DEVELOPMENT > Wildcat Basketball Acad 10K Shot Club Challenge  AAU  Training Videos

« Check out the “DEVELOPMENT”
tab on

 EHS summer camps

« AAU, MYAS 3x3 leagues

PLAYER DEVELOPMENT

e Other summer camps

our Coaches Corner her
th

* Links to videos

EAGAN HIGH SCHOOL SUMMER CAMPS
Many Eagan youth players 2

Eagan Wildcat Boys Basketball Camp Grades 3-12

Eagan Wildcat Girls Basketball Camp Grades 3-12

SUMMER LEAGUES

MYAS 3 on 3 Leagues - Pl
ick



http://www.eaganhoops.org

EAGAN
WILDCATS

BASKETBALL

Eagan Tournament

(John Berge & Justin Johnson, Tournament Directors)



Eagan Tournament
Wildcat Classic 2023 B | coom e o i s i

TOURNAMENTS > Boys Tournamentinfo Girls Tournament Info  Tourney Sites

November 4-5, 2023 ' |
\ \ A2|o A
« BOYS & GIRLS - 3rd-8th, A-C: ’ WILDCAT CLASSIC
e One-day format = e T
« No gate fees ; u———
 Brackets to be released by middle of Oct = WELCOME
* Locations for 2023: e o TEAMS!

 Eagan High School SRIHQrEE
» St Thomas Academy

« Black Hawk Middle School
* Hope Fieldhouse

Sign up today for the

35th Annual Eagan Wildcat Classic Basketball

« Dakota Hills, if necessary : Tournament
November 4-5th, 2023




Eagan Tournament

Volunteer Requirements (DIBS)

 $250 Volunteer Deposit due at time of Eagan Travel Basketball tryouts (first day)
» Opportunity to buy out your volunteer requirement for $200.

» Mandatory 4-hour parent volunteer shift per player per season
e Tournament weekend - lots of options for volunteering:
* Concessions/Runners, Gym Set-Up/Take Down, Co-Site Managers
» Volunteer shifts will be released following the brackets so you can try to limit
conflicts between your shift and child’s games
« DIBS app will be used to sign up to work a shift and track your volunteer hours

* Fundraiser for our program - we need everyone!
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Merchandise &
Fundraising

(Amy Pazand, Merch Director, Kevin Norris, Sponsorship Director)
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Uniforms &

e Uniforms:
o Shorts and reversible jersey

o Will be handed out at practice

e Sizing
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Player Shooting Shirts & Coach Shirts

Shooting/Warm-Up player shirts:

Same shirt for all teams Grades 3-8

Size will reflect the jersey top size you selected for your athlete
Shooting shirts will not be available to try on prior to ordering
Orders placed immediately after team placements are finalized

CESSNR O, O

Athlete’s last name(s) submitted during registration will be on the
shooting shirt along with the Eagan basketball logo

Shooting Shirts will be handed out at practice in October

Coaches shirts: Following tryouts, after coaches are determined,
sizes will be requested from all coaches (Women & Men fits
available) :

F BT W



Eagan Spirit Wear

e St. Mane Sporting Goods
o Unique Eagan Basketball Spirit Wear
o Basketball bags, sweatshirts, zip ups, basketball shorts, pajama pants, etc
o This will be offered for a limited time
m Opens at the end of tryouts and closes at midnight October 8th
m Items will be available for direct ship or pickup (St. Paul location) the last week in
October

*H%% A portion of each sale goes to the EAA basketball program

e Squadlocker

Eagan Spirit Wear: can purchase throughout the season

Ongoing online store: can place orders anytime for shipping directly to your home

All items will have Eagan Wildcats logos and most items can be personalized on the site

o
o
o
o The store is located on the Eagan Hoops website under parents and spirit wear


https://www.eaganhoops.org/page/show/5312844-spirit-wear

Eagan Spirit Wear




Eagan Spirit Wear

e St. Mane Sporting Goods
o Unique Eagan Basketball Spirit Wear
o Basketball bags, sweatshirts, zip ups, basketball shorts, pajama pants, etc
o This will be offered for a limited time
m Opens at the end of tryouts and closes at midnight October 8th
m Items will be available for direct ship or pickup (St. Paul location) the last week in
October

*H%% A portion of each sale goes to the EAA basketball program

e Squadlocker

Eagan Spirit Wear: can purchase throughout the season

Ongoing online store: can place orders anytime for shipping directly to your home

All items will have Eagan Wildcats logos and most items can be personalized on the site

o
o
o
o The store is located on the Eagan Hoops website under parents and spirit wear


https://www.eaganhoops.org/page/show/5312844-spirit-wear

Fundraising 2023-2024

e Thank you to all of our sponsors!
* Fundraising Nights

* Past fundraisers at Raising Cane’s (Eagan), Nautical Bowls (Eagan
Promenade) and Chick-fil-A (Eagan)

 Save the date reminders to follow on social media and email!

» Future events will be communicated as they are scheduled

* We are still accepting donations and sponsorships for the r TWIN CITIE
season. Please reach out to Kevin at A ORTHOPED|
fundraising(@eaganhoops.org

EAGAN ARMS
PUBLIC TIOUSE

TRAILSTOP ' BAR AND GRILL

TAVERN

Mediterranean Grill & Lounge




[ o
Flipgive
Stop fundraising the old fashioned way and try FlipGive, a free team funding app
that earns you cash for the things you're already buying.

« Flipgive is a way that you can purchase everyday items or dining at restaurants when using
the app while giving back to the Eagan Basketball Association.

« Download the app, create a username and password, and select our organization with team
code CWXTLY for Eagan Hoops!

FlipGive

It's SUPER BONUS time:



EAGAN

WILDCATS

ASKETBALL

Wildcat
Community

(Troy Tatting, President)




Community

Help Grow the Wildcat Basketball
Community:

- Board of Director Membership
* Committee Membership

* Fundraising
« Community Events

¢ In House Progfammmg
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Parent /Coach Feedback

SURVEYS:
 Mid-season survey and end of season survey.

* Your feedback is important to the continued improvement and growth of the
Eagan Travel Basketball ngram ) *.;_‘.;f' \ \ é"
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What it is All About!

Eagan 5th grade boys

) ate Tournament
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What it is All About!
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http://www.youtube.com/watch?v=_nDU5OH6AHg

Q&A

Please submit questions in text chat.

www.eaganhoops.org




