Apple Valley Travel Baseball Board Meeting
December 1st, 2025 at 7:00

Board Members Present: Krystle Avila, Cameron Kackman, Tim Bartram, Gabriel Quiroz, Brian Martin, Steve
Howe, Brian Vollbrecht, Ryan Tauer, Gary Wurtzberger

Members Absent: Luke Ingles, Brad Willis, Jose Avila
Guest(s): Justin Crabtree, Andrea Crabtree

Budget Update
e Big Board sent out a new template for all sports to use late last week.
e Possible fundraising options
o Hyvee or Papa Murphy’s cards. We keep $14 of every $20 card sold
o Exemption for Cooperstown players
o 112 players eligible for fundraisers; each player sells 5 cards totaling $7,840
e Update to board member discount policy
e Cameron motioned for budget approval, Tim seconded. Motion passed.

Equipment
e S150-175 for new L-screen

Winter Clinic - Free
e Jeremy Hendrickson is checking on dates for a free clinic at the high school

Tournament Update
e MBL bids awarded
o All age groups awarded MBT bids for both May and June

Age Group Coordinators - Tournament Registrations
e Tournament costs have gone up for some tournaments.
e Tim and Gabe should be done tonight or tomorrow.

Registrations/Tryouts
e Do we have a tryout process cemented and is there a document we can post on our website?
e Do we have a coach interview process narrowed down?
o Remove coach selection off of tryout documentation



Next Meeting January 5th @ 7PM



