Inver Grove Heights Baseball Association

Meeting Agenda

February 10, 2019
6:00 p.m.

In attendance: Jesse, Sarah, Jeff, Kari, Karen, Nick, Jessica,
Tabitha, Laura, Jake, Judy (by phone)
Parents: Ryan, John, Jeremiah, Jen S
I Call to order 6:03 by Jesse
1. Approval of minutes from 1/6/19 meeting Motion- Jeff, 2M- Nick
I1l.  Officer Reports
Pres/VP Report — Jeff Baglio/Jesse Krebs

a)

b)

Organization updates 44 registered, 11 new, a few scholarship applicants that are
not registered

Treasurer Report — Judy Krebs

Tournament checks mailed? Yes. 14/15’s not in Minnetonka (check was too late).
Now they are registered for Owatonna the same weekend (check was mailed, not
confirmed)

Updates Banking issue: no other bank that Judy talked to charges to count cash.
She called Bremer and told her if they are going to continue to charge us, we will
move our accounts. To avoid the charge we can deposit into savings and then
transfer to checking. Or after we get charged a fee, Judy can call and it will be
reversed.

Cd’s have different lengths and interest rates. Judy can’t find a local bank that has
a high yield savings account.

Online accounts are another option

Thought: Keep account at Bremer. Deposit cash into savings to avoid fees. Take
some money from savings and put into high yield online savings account. Or find
another bank that has locations in IGH and by Judy. Maybe one that is involved
in the community and would sponsor IGHBA.

IV. Open issues
a) Sunday Clinics

Update 2/17 is the last date. Uniform fitting as well.

Compensation was approved by boosters This has been better than last year.
Specific drills and small groups. In the future: more structure. Minimum amount
of HS players helping. Possibly have IGHBA coaches there as well.

b) The Shed

Finalize dates Start 2/18. Jessica to work on a schedule. Need balls, tees, catchers
gear, nets, 2 mounds, L screen, Nick has a pitching machine

¢) Tournament Report

Spots remaining: 3 @ 11A,4 @ 9AA, 1 @ 10AA, 3 @ 11AA, 3 @ 12AA
Away tournament schedule posted/updated

d) Volunteer Report

Feb/April hours open Meat raffles posted and most are filled. Last weekend in
April has 2 open spots



- Continue tournament hours Tabitha made up a schedule with number of
volunteers needed. Need 8/shift. Tabitha will send to board members to review

e) Equipment Report - 2019 needs? Pitching machine, L screen, balls, catchers gear
f) 2019 Coaches Clinic
- Mar 16, 2019 from 9 am — 12 pm @ VMCC confirmed with Al

- Guest speaker: Cory Kissling coached at Concordia. Coached t-ball through
college. Will do some demo’s. Zach will be there as well. He’s open to working
with some catchers (towards the end)

- Sign-up ready

g) Uniforms & apparel Switch the hat logo. Every kid would HAVE to buy a new hat.

No opposition from those present

- 2019 spring online store? Jake or Jesse will email Nate regarding this

h) Coaches Director -
Coaches page updates?

- 2019 Applicants? Went over the list of those who applied

- Contact of college coaches? Alex is undecided. Jeremiah has a lead on one. Nick
will reach out to Evan and see where he stands

Scholarship program

- Info & form online 2 have applied.

- Deadline extended to Feb 15

i) Media Director

- New image for volunteer opportunities on homepage -Need the new logo to start
using on website, facebook, etc

- Any issues? none

k) Sponsorship
- Updates? Dr. Jennifer
) 2019 Evaluations

- Hamline Univ on Feb. 24t

- Last time for uniform sizing

- Makeup date Feb 28™ -

- Who can help? 24™"-Jeff, Jesse, Jessica, Jake with uniforms?

m) 2019 Parent Meeting Date

- Mar18 @ VMCC Rm #1 & #2, 6-8 pm Meeting start at 6:30pm. Get there as
early as 6:00 and turn in BC, Gatorade, volunteer check

- Parent Gatorade donation -need rosters to mark off donations and put directly into
Jake’s truck. If you show up without Gatorade, it’s a $20 fee

—

V. New Business
a) Fundraising Director

- IGHBA Food/Beer/Wine fest Laura knows a corporation that did this at Oak
Marsh in Oakdale. They broke even with the food that they purchased. Would we
be able to use Drkula’s side parking lot? Bring food trucks in.

- Concession stand on weeknights at RV

- Other fundraising ideas Karen has a list of possible locations and dates. B52’s has
largest donation



b) Scholarship Applicants
- Discussion 2 applicants. Reviewed and voted on both-both approved
c) Travel vs Park & Rec Comparison
- Put together comparison chart Laura will put this together
- Work with Al from P&R
d) Travel Directors Meeting
- Feb 18" @ 6 pm in Burnsville Jeff, Jesse, Nick
e) HS involvement
- Youth day
- HS players attending practices/games
- HS players pitching for P&R
VI. Open Floor/Announcements
a) Next meeting Mar 3", 2019 @ VMCC Change to March 4. Jessica to schedule for
VMCC
VII. Adjournment 8:07pm- Motion- Kari, 2"%- Karen



