Early July Meeting — July 12

All Remote: Travis, Troy, Angela, Katie, Mike, Kristina, Ryan, Natalie, Lauryn

Background Check in Manager Registration — TBD — Troy to look into

Managers — Formalized process?

Uniforms — Submit to Lauryn week of draft, by August 11

Fall Ball

1. Draft (Tuesday/Thursday, Aug8/107?)
Blind Draft — 1 trade, no exceptions
All-Star/Madness Group
Pitcher/Catcher Group

2. Season Open (Sept7/87?)

3. End of Season Schedule — 8 regular season games, dbl elimination — Oct 3-7
Fall Break is Oct14-17

Madness/Mayhem — NEED Budget, Mike, Travis, Amanda Wade, Rick(?), Ed(?)

1. Who will own Program — Troy, Katie (putting together Quad town team)
Lowell, Cedar Lake, St John, Highland, Schererville
Similar to Madness, Tues/Wed night + tournaments

Katie will follow up after M| City
Start in January
Bombers is $375, starts in January, does not include Fall Ball.

2. Tryout Date?



3. Coaches Identified?

4. 10u/12u/14u(Jason sinwelski)

5. How many games?

6. Costs?

7. Need Communication sent out ASAP

8. Does this make them travel players? — YES — let parents know

9. Requirements are Fall and Spring
Fall Clinics

1. MHS Varsity

2. Lauren Wallace

Communications

1. Facebook shared with additional board members.

Financial Info
1. Banking access shared with President.

2. Need shared google document with financial info shared with entire board. Can be
read-only doc.

Additional Topics:
1. What other towns do we continue to play with/against? — What is date on decision?

2. Fewest Teams to be independent — 8 games: 4/5



Hegewisch — would like to sign up their own team — offer them same uniform
vendor — needs to register as their own team

Highland — does not want to play weekends

Griffith — in Crossroads

Dyer — Why not partner?

3. New Board Member Recruitment? Smaller committees reporting to the Board?

4, Revisit/Revise Board Member Responsibilities?



