Butte Amateur Hockey Association (BAHA) Agenda
Tuesday July 18, 2023
Call to Order
Start – 6:00 PM

Unfinished Business
1. Gala Fundraiser – still looking at pinning down the exact dates but most likely will be in October.  Metals can do the catering on the 21st. This will be for adults only and will be a formal event. BAHA has to put down $1500 for one of the weekends.  Zach is asking for approval.  Dan 2nd.  Voted as passed.  
2. Updating Policies and Procedures- we need to keep working on these and getting them finalized.  Hoping to get them finished by August Meeting.  
3. Cobras- Bill would like to change ice time for work around the rink.  Bill is not willing to allow to many people to help, as he feels that his company would be liable.  
4. Registration- End of July will be the end of the registration time for the discount.  The kinks are still being worked out but it is believed they may be done soon.   Bill questioned if the kids are financing, they should not get the discount.   The board was going to think about this.  
5. Kids Day at BSB County Fair 7/29/2023 10am-2pm Angie is going to have the high school kids doing some.  
6. TV’s being hung and installed- lots of work needs to be done around the rink but having the tv’s would be nice for game schedules and locker room schedules.  There is an app through the fire stick.  But we would need the fire stick for all of the tv’s.  
7. Coaching Registration Process- Jeff – would like to get more coaches but is sending the information to the coaches he currently has.  A couple of coaches are registered and have reached out.  Jeff will reach out to the ones he knows to see if he can get them motivated.  Jeff is hoping to get the schedule finalized with the coaches in August.  
MAHA is wanting at least two coaches on each bench.  

Girls team is looking for a coach??  Any ideas?

Need to decide by Sept 1, 2023, if Peewee’s are having 1 or 2 teams.  

MAHA does not want two B teams anymore.  They want to see an A & B team; MAHA is trying to promote more progressive hockey.  

Possibly look at having an in-house C team if needed.  
New Business
1. Administrator’s Code of Conduct- Sign by all board Members – signed by all present members.  
2. Need to schedule player evaluations for Squirts on up.  This way the teams are being separated based on skills
3. The rink is going to be doing LIVE Barn.  It will broadcast the game, there is no cost to the rink.  People can subscribe with a rink code and the rink gets 10% of all sales.  
4. Need to find out if Coke can fulfill what Pepsi had previously fulfilled.  Jeff will reach out to his brother in law about this.  Possibly agree to a contract with a stipulation of assistance with bleachers. 
5. Jeff will also reach out to Broom and Brush and see what kind of discount the rink might be able to get for doing business there.  
6. Cleaning-  Possibly look at hiring a cleaning agency that could come in and clean the bathrooms one time per week.  It would cost around $60 per week, would it be worth it.  
7. Need to draw up final agreement with Bill on the Cobra’s.  May need to have an attorney look it over.  
8. Tournaments
a. Dates- Zach is currently working hard on getting the dates for the tournaments.  
i. We are unable to do two age groups together, it is too confusing
ii. High School cannot start until November because of high school football
b. Tourney Machine- would it be easier to use Sports engine instead of tourney machine
2.  Jerseys and creating a process for ordering.  

a. Bill send what had had off to see if his company can use it.  Last season Bill paid $35 per Jersey.  

b. Jess Ball reached out to yellow 8 ball (uptown) 
c. Need to get more information if Ray makes money off of the Jersey orders and if he will lose business for this.  

d. Let’s look at a quote or bid from Ray to see what he can do.  

e. Pro Joy does not do what is asked of them and does not have a quick turnaround time.  
Treasurer’s Report – Dave Tuesday
1. Current status of BAHA account(s)

a. Total Available Funds 

b. Kristin Nielson has sent an email asking about the price of the website and paying it.  

c. Accounts Payable (bills to pay) and Receivable

i. M/S/P to pay bills
ii. Outstanding invoices
iii. Bozeman did not pay ref fees when they were using the ice for their program

Public Skate Money
a.
Need to look at doing public skate differently. Volunteer needs to move to the front door.  To make sure we are getting all of the kids that come in to the facility.  

b.
Kids need to be kicked off of the ice in between stick and puck so that they are having to pay for both not just one.  

c.
Maybe look at getting a punch card for the families to buy so many get a few or one free.

d.
If a person has been found to be dishonest or stealing they are not allowed to work the concessions or anywhere that takes money.  

e.
Look at having a volunteer on the ice that is willing to kick the kids off if the kids do not have the correct colored risk band on.  
Fund Raising and Other Events
1. Raffle Tickets have been ordered by Cyndra and a policy has been created.
2. Cash Price Drawings
3. Fill the Hockey Helmet on Harrison- Jeff will reach out and see if he can get 
4. Run a Cobra’s camp during the week or the weekend.  
5. Copper City Classic 3 vs. 3
6. Learn to skate-  Sundays before adult skating
7. Advertising in papers, facebook, and schools
Camps:  Planet Hockey-  September 
Ice Rental Agreement:  

a. Is Ice cleaning part of the agreement or will we be covering?

b. If Ref fees are needed is it part of the rental agreement or needs to be collected seperately
Rink Manager/Building – 

1. Leaks in the roof.  Heat trace up it.  Prevent it from freezing.

2. Some wood siding needs replaced

3. Roof- Needs some metal flashing and maybe some heat tape.  


4.  Zach is working with Triple S on donations for the building.  


5. Need the gutters cleaned

6.  Need to pull power for the front door area for Emergency exits.
- Since the City was down there they want us to start having building permits when doing any sort of work.  


 7.  Maybe reach out to LaRue or Jonart or Arc Electric to assist with exit signs.  

8.  22nd need to get rid of the junk that is not needed. 

a. Black pipe is for the floor of the rink

b. Glass – do not let it touch the concrete or it will shatter.  
c. Everything has to be off of the floor for the fire department walk through.  


9.  Compressor room
a. Possibly look at sheet metal instead of the tiles.  

b. Would like the items tagged in the room so we know what it is for.  

Age Group Representative Director – Kristi Wilson
a. She has been in contact with some of the reps.  

b. Registration has been an issue- she is working on getting it fixed.  

c. Alicia Bogert would be Girls Program Coordinator

d. Kyle will be the adult program rep

e. Safe Sport reps for BAHA need to meet the Safe Sport coordinators for MAHA

MAHA Representative – Dan Blando
a. Montana Hockey Summit is coming up.  October 7-8 in Bozeman
b. MAHA will only be doing the hockey waiver for sickness, injury, illness or family emergency, not for being on another team.  
c. Need to have one manager per team.  
d. Approve roster through registration
e. Players can only be on 2 rosters
f. Players can only go up one age group
Volunteer Coordinator – Jaki and Kristi
a. Safe sport glitch that affects the coaches 
b. Need to do safe sport refresher every year.
c. Only MAHA can see who has done their safe sport
d. Call # on safe sport to ask when you can take it.
e. Coaches & Managers Jaki can verify
f. DIBS- for volunteer hours.  Cheaper then anything we can find.
g. Working on a family handbook- created by Kristi
a. Who to contact and when to contact
Coaching Director – Jeff Dennehy
a. Follow up with all the coaches this weekend and create a time to meet up and discuss goals
b. People want cross rostered already.  Jeff needs to review
c. No decisions till after the final roster
d. Need schedule for practices by the end of August 21, 2023
e. High School-Bantam will all skate together.  
Referee-in-Chief – Mark Ewanic
a. Nothing new to present
Girls Program Representative –  Alicia Bogert
Adult Program Representative – Kyle Hintz
Cobra’s Program- Bill LaVelle
a. Schedule is out- September 15 will be the first game
b. Demand Charges are not the same anymore.  
Select’s Program- Bill LaVelle

a. Selects try out U16 is pretty full
b. U14 needs players and they will have room for improvements
c. Wolves did 2 teams this year that has taken some of the extra players from our area.
d. Talk about the schedule for the Selects practices will be 6:30-10:30pm
Next Meeting 
August 22, 2023 – 6:30pm
