AEYBA BOARD MEETING MINUTES 5/15/16
Meeting called to order at 5:10 by Jeff Peterson
April 2016 Meeting minutes approved by Amy S, 2" by Dan H

Update from Coach Mielke

e Morning sessions- great, very good turn out

e June 6-9 East Camp

e July 5-8 Hoosier Camp

e June 13-16 Joe’s Camp

e 10,000 shot club- Coach Mielke will get that info out to coaches tonight

Coach LaChapell (absent)

e Great attendance for girls
e Coach Joe is still looking into summer practices

Financial Update-Tim Bleck

e First time ending in positive numbers since 2010

e Account balance: $29,331.00 (Ending balance will be around $20,000, considering all
outstanding checks)

e 6% grade boys and girls uniforms will be purchased for next year

e 60 uniforms at $50 each will be $3,000 for next year
been issues with people not returning them in the past

Tad- Tournaments

e Will continue email outreach to continue to fill in tournaments
New Business

e Suggest having an all city tournament with East, West and North. Coordinating with all
three school will be the biggest obstacle. Coach Mielke will speak to other coaches over
the summer and discuss

e Volunteer Coordinator board position to be filled next year. Julie will be stepping down
and going back to school

e Suggested tshirt sales at tournaments- will look into for next year

e Girls JV/Varsity summer tournaments- can AEYBA pay for them?—No, per Coach Mielke

Next meeting date: Sunday, August 28 6pm AEHS staff lounge
Motion to adjourn meeting at 5:42pm by Tad, 2" by Tim

Present at Meeting; Jeff P, John M, Dan H, Brooke K, Julie V, Amy S, Jason N, Amy W, Tim B, Tad L






