BATBA Board Meeting Minutes (1/9/2023)

Attendees

Chris Coleman - President

Lindsey Hanson - Vice President

Ryan Busch - Communications Director

Andy Burmeister - Tournament Director

Marc Bjorkland - Facilities Director / Traveling Director (12-14)
Danielle Fackler — Social Media Secretary
Craig Schlichting - Assist. Tournament Director
Bryan Guse - Traveling Director (12-14)

Kate Kell - Fundraising Director

Chris Cazin - Equipment Director

Absent
Erik Peterson - Treasurer

e Board Updates
o Ryan Semans stepping down as coach from 14AAA team and resigning from
board. Board accepts resignation.
o 14AAA will keep 11 kids and 14AA teams will keep their existing rosters.
o Mark Bjorkland named as new new Traveling Director (12-14).
e Treasury Report
o Chris shared treasurer report
e Apparel Updates
o Spirit Wear updates and stores are ready and have been activated
o Lindsey to send email to coaches to confirm what teams are selecting what types
o Front table will have sheetat uniform fitting to advise parents which options their
team has selected
e Fundraising Updates
o Pending
e Equipment Updates
o Baseballs are ordered through Dave’s.
o Tees and Nets are not ordered, but can be available within a week. Will order
soon.
e Social Media Updates
o Insta, TikTok, Facebook created and updating,
e Communication Updates
o Uniform orders due by 1/21 (Ryan to send communication)



o Final registration due by 1/31 (Ryan to send communication)
o Uniform, custom apparel email to go out 1/10 and 1/17 (Ryan to send
communication)
e Facilities Updates
o Chris approved 1/5 of the expense to do mounds/plates at BBC 5/6
e Tournament Updates
o 70 teams signed up
o 13AAA short on teams
o Mark to finalized awards ($455.28 for 200 pins; $835.99 for 160 Medals;
$1,766.92 for 160 rings). Rings for 1%, medals for 2.
e Winter Season
o Uniform Fitting (1/11 & 1/18 5:30-8PM)
= Uniform form (Ryan to update and provide to Chris/Lindsey)
=  Print list of volunteers and track their hours as they come in
o Coaches Meeting (1/24 7-9PM)
* January 24, 2023 (CONFIRMED)
=  Time: 7:00-9:00 pm
= Theatre Style Seating for 40 people
= Head Table w/ 8 chairs in front of the room facing the chairs
=  Microphone
o Coaches Clinic (Complete Athlete)
= Saturdays only; need to choose a February date;
o Trusted Coaches
= 14 of 49 coaches have completed
o Indoor starts 2/3
e Pictures
o 4/4is the date for pictures, all photos taken in one day 5-9pm, 10min per team

Follow ups from December Meeting

Tryouts dates locked in

August 14 — September 1 Monday — Friday from 4 — 10pm on BBC 1,2,3,5, plus the building if
needed.

Adjourned



