Evansville Soccer Club Board Meeting Agenda
December 20, 2021, 6:00 p.m.

Creekside Place

e (Call to order/Roll call. Rachel Guzman. Tamara Wallisch, Julie Tran, Cari Slater, Mary
Hill, Lisa James, Jill Theis, Ry Thompson

e Fifteen Minute Open Forum — Any club member may address the board.

e Consent items (minutes. treasurer report) Minutes approved from November meeting.
Motion by Mary Hill seconded by Rachel Guzman.

® Business .
Evansville S

o West Side Park - We have some people that will attend the Park Board meeting Evanovillo, ¥
tomorrow night to talk about and support our park.

o Registration - Do we need to start registration for spring? We shouldn’t need to
rearrange teams, meaning moving from one tier to another tier? Rachel will send out an ' the Lo
email to coaches to ask if any would like to change their tier. Should we open in-house
again for spring? U5 U6 we have room U7 U8 we would need to add a team
possibly.Spring Season will run mid April to June. In house March 13 to April 2nd.
(Michelle will be communicating this around March 1 st) Registration for Fall? 2022-
2023 will April - June. We will need to increase registration fees this year. We will need
to have a meeting to discuss the fee increase. We are tabling the discussion till
January.

Email During Off Season - Please reply all and read the emails.

Ref Money from Fall — Rachel will reach out to the coaches or managers to get the
money back to Cari.

Planning Meeting — Table this till January
Put the beginning and end of season meeting on the calendar for spring and fall.

® Closed Session 7:30 or earlier if Agenda permits.
® Adjourn - Motion to adorn by Cari Slater seconded by Julie Tran adjourned 7:30.

® Next Board Meeting/Time: Monday January 17, 2022 @ 6:00
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