RYA AUGUST 2024 BOARD MEETING AGENDA

Meeting Date: August 7, 2024 — 6:31pm start time

Board Member Attendees: Mike Cowan, Richard Stutheit, Emily Standifer, Andrew Rivera, Missy Schulz, Tremaine McGill, Kevin
Vorpahl, Eric Gomez

Absent: Cassi Mendoza and Lisa Willis

Non-Board Member Attendees: n/a

General Board Items / Old News
e Board discussed multiple background checks that had flags, volunteers passed for participation

Basketball: Tremaine McGill
e Richland High School possibility for hosting all the games

Rec Baseball: Andrew Rivera
e 28 teams, all with coaches now — total registrations for fall are 313 players
e Andrew making interlock schedule for 12u/14u teams with Justin and Haslet
e Player Look coming up this weekend / coaches draft to follow that afternoon
e C(City added storage boxes to all fields at Richfield Park — reducing need for coaches to use buildings

Premier/Tournament Baseball: Kevin Vorpahl
e Three premier tournaments —9/7-8, 10/12-13, 11/2-3
e Fort Worth Kings possible premier league with RYA, provide opportunity for kids to play premier

Football: Eric Gomez

e Uniforms arrived yesterday 80% and last 20% of uniforms arriving tomorrow
50/50 split with EMYA on gate for Battle of 820, after expenses for both days
Possible fundraising opportunity being explored
City has maintained the fields and lined the fields at Richfield
Clock operator is good to go for the season

Cheer: Missy Schulz
e Uniforms arrived this week, backpacks are still on the way; giving out jerseys this week
e Battle of 820 this weekend — Friday (6-8pm at RHS) and Saturday (all day at Chisholm Trail HS)
o $1,900 in sales so far in ticket sales
o Sponsors found for all the kids; shirts paid for by sponsors (no RYA cost)




Communications: Cassi Mendoza
e Nothingto add

Special Events: Emily Standifer

e Football/cheer photos
o Waiting for response from possible new vendor
o Will schedule once decision is made with Eric and Missy

e Fall festival
o0 Need football schedule to solidify date
o All teams have been made aware of the mandatory participation
0 Once date has been set vendors will be booked and team reps meeting will occur to nail down

booth selection

Treasurer: Richard Stutheit
e Star Sports Keller and America’s Best Photography still owe RYA Baseball for checks from Spring
e Changing office phone number due to technical issues with the current phone number — will also be
setting up a new phone in the office with an answering machine for board to check weekly

RYA Bank Accounts combined total of $82,347.38 and $1,000.00.

Meeting adjourned at 8:15pm



