Date: 9/14/2025

Time: 600pm-710pm

Location: LHS Conference Room

Members Present: Mark Neilitz, Preston Konkol, Mitch Wolding, Katie Miloch, Nic Sydorowicz, Letty Schmick

Members Absent: Christine Nielson, Chris Spranger
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Provided on the agenda and available for review included the Handbook, 2024-2025 Slideshow, WRGH Budget,
Girls Hoops Bylaws, Coaches Contact Info Sheet, and Coaches and Board Member Info

Reviewed official Coaches list for grades 3-7. There will not be an 8" grade team this year due to lack of players.
Motion by Neilitz, second by Konkol to approve the below list of coaches. Voted- 6/0 approved.

3" grade = - Preston Konkol, Amy Manhardt, Kevin Mlodik, Kali Koerner
4™ grade = - Gabi Scheunemann, Amanda Hegg
5" grade = - Mark Neilitz, Amy Manhardt
6" grade = - Nic Sydorowicz, Patric Gies, Kim Johnson, Nate Strehlau
7" grade = - Ciara Schultz, Katie Hartjes
f. 8"grade=-
Reviewed Girls Hoops Handbook, including mission statement, goals, code of conduct, and predicted tournament
information for each grade. Added “coach’s choice” for grades 3-5 YMCA league. Discussed more practice jerseys
having been ordered- reminder to take inventory at year end as there is a $30 replacement fee. Motion by
Neilitz, second by Sydorowicz to approve Handbook as written. Voted- 6/0 approved.
Discussed Mada Clothing Order. Schmick and Neilitz to meet with Carol on details.
a. Online Apparel Store - Mark & Letty
Warm-up Shirts - & Letty
Rookie T-Shirts (Sullys) -
Coaches Shirts - Ordered - Mitch
Shot Club T-Shirts - Ordered - Mitch
Shot Club Backpacks - Ordered - Mitch
g. 3rd Grade Shirts — number on front of shirt as well.
WRGH Budget — Wolding to review and research smaller hoops as possible purchase
Tags- Wolding has ordered.
Tip-Off Meetings- Board members will attend early season practice to review Handboook, provide apparel order
form if available, tags, slideshow, parent square, and provide board member applications to interested parents.
Handboook signature pages need to be signed before the player can play in a game.
a. 3" Grade- Konkol
b. 4™ Grade- Sydorowicz
c. 5" Grade- Neilitz
d. 6" Grade- Sydorowicz
e. 7™ Grade- Miloch
Discussed 3v3 tournaments/Games for 3" graders. Wolding has been in contact with a couple surrounding area
districts who may be interested. He will connect back with them about idea of rotating locations.
Tournament dates are scheduled and as followed:
a. 7thgrade - Sat, Oct 25" 2025
b. 6th & 5th grade - Sat, Feb 7" 2026
c. 4thgrade (3rd grade?), Sat, Jan 17", 2026
d. 3v3-Sun, Dec 7" 2025
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10. Discussed Raider Rookies Volunteers/Workers:
a. THINK - (Mondays) - Neilitz

Howe - (Thursdays) - TBD

Grant - (Tuesdays) - Wolding

Washington - (Wednesday) - TBD

Grove - (Wednesday) - Konkol

Woodside - (Thursdays) - Wolding

g. Mead - (Mondays) - Wolding

11. Parent Square will be primary communication tool. Wolding will get Board members set up in Parent Square if
they’re not already.

12. Discussed idea of a monthly Program Newsletter. Looking for a volunteer who could coordinate information,
pictures, important dates, recognition and highlights and create a monthly newsletter to be distributed. If you
know of anyone, have them reach out to a Board member for more information

13. Miloch to submit minutes. Wolding to upload onto Website.
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Next Meeting: October 5, 2025 @ 6pm- LHS Conference Room



