DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 5 NOV 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
Attendance BOD Members: Mike Young, Jeremy Forest, Craig Croteau, Marc Behan, Dan Toland,  John Swartzendruber, 
Absent BOD Members: Ron Siering, Josh Hersey,
DYHA Members in attendance: 
Meeting to Order: 6:35 pm
DYHA Members Comments: None
President (Jeremy Forest):
Web Site
	Jen Surina & Michelle Routhouska reviewed our web site after attending 15 Oct 2018 DYHA BOD meeting – They have some good ideas to upgrade our website 
	Jen to work with President Forest to clean up website and update upcoming information
	
Team Photo Week with Click Sports: 
Scheduled for week of Nov 13,14,15,16 

	NH ICE Kings 
Has contracted for 2 hours on 2.5 hours of ice time
Discussion - Extensive
Let coaches decided if they want to coach the last ½ hour of the skills session
AR 
Travel Teams - 23,000 including Bingo – Less than 10,000 outstanding 
		House League - 7500.00 
		Josh has taken over getting tuition

Ice Contracts
	Need a copy of the cover signed sheet of Ice Contracts from both Dover and Rochester – Director Young to handle

Refund
Player “signed up for learn to play and after only going for two weekends he has decided that hockey is not for him. I was hoping that we might be able to get some sort of a refund” 
Player will receive a 200.00 DYHA credit 

	Tuition
		Player has asked for an extension
Now not playing monthly payments
Confusion on Nov invoice payment
Dec payment must be paid on time or he will lose eligibility until payment is made   

VP (Dan Toland):
Dick's sporting goods
Discount weekend,
Distribute packets to coaches - Director Young
750.00 Dick's gift certificate (mini net, pucks, golf giveaway) - Director Young
Final email / Facebook blast to kick off weekend – President Forest
Need to get some type of advertisement on mighty boards
Dicks banner needs to be put up

Premier Hockey Skills
Discussion on what's working/not working - Extensive
Practice plans sent out before each practice
Quality of support staff 
Quality and intensity of the sessions 
Having a different coach on the Ice for skills is advantageous for players and coaches
Suggestion 
Have 2 surveys 6 weeks apart sent to Coaches to evaluate the Premier Hockey skills night
Have Todd meet with board
Set up the skills practice plan for each week – Not have his assistant coaches and have DYHA coaches run all the drills under Todd’s expectations
VP Toland to coordinate this project
             		 
Treasurer (Josh Hersey)
Absent

Secretary (Craig Croteau)
	Mighty Board repairs
		Need to purchase cotter pins 
		Need to purchase between 25-50 at not more than 8.50 per
		Sec Croteau to handle

Director of Hockey Ops (Mike Young)
X-League update
A Division
	Several teams backout out if A division
B Division
Some teams are no showing up 
			This is the 4th week of 16 weeks 
	Pins
		GSW pins for Lake Placid team came in and have been sold to teams going
		BOD Member Swartzendruber to investigate pins for Heylinger

	Sublimated Jerseys
		Need to order more for mites and mini mites
		2-week lead time
		Need to anticipate and order this week – Director Young
	
Extra equipment upstairs 
	Go through old gear 
	Get rid of bad gear
Get some to the house league players to pick through the good gear
The balance will go to play it again sports and get a store credit
[bookmark: _Hlk529688221]BOD Member Swartzendruber to handle
	Practice schedule will be completed this week – Director Young		
	First shift ends
		Offer mini mites or house league
   		Need to remove min age on house, mini and mites on future advertisement
Other BOD member business 
BOD Member Behan
Injured player
Moving from Travel Hockey to House League
Joining the House League for 2nd half 
Due to his multiple concussions he would like to play in house league in stead of Travel 
Program committee
Discussion and explanation of responsibilities
Current members 
President Forest, BOD Member Behan,  Director Young 
VP Toland to be added 
Non-board member needs to be picked
Program Survey Planning – Review Survey Monkey
Meet after next board meeting 	

Fall apparel store 
	Days away from 2nd apparel store launched
	Opened for about 1-2 weeks
  	Discussion on Collins service 

USA Hockey org registration 
	State of NH Approved new trade name
	DYHA needs to send State of NH trade name to USA Hockey for name change 

Discipline update.  
A coach had a game misconduct several weeks ago
Player had a game misconduct for a hit from behind 
Player did not have the puck 
Player was injured 
DYHA will report
Needs to be reviewed by NHAHA
Needs to be reviewed by DYHA
Director Young spoke with referee in charge on why referees keep game sheets

Alternate Player Contract Update
Need alternate player contract signed ASAP 
Director Young to follow up

Dover Arena Ice Quality concerns this past week/weekend
	One compressor was down – causing bad ice
	Started a new cold-water system this weekend for Zamboni water
		Will make better / clearer ice

BOD Member Swartzendruber 
House League
A House league parent wants to purchase apparel for all House League Players 
	He will purchase from Collins direct – OK’d by DYHA BOD
		House league jackets given to all House League Coaches
		BOD Member Swartzendruber to give out Dover Stars sweat shirts
		First Session – 65 Players (28 mini mites and mites)
Second Session - 45 players 
	Heylinger Tournament
		BOD Member Swartzendruber would like to be more involved 
Want to push this to the house league parents to get involved 
BOD Member Swartzendruber to get a committee of house league parents to set up 
		
Next Meeting
		Monday – NOV 19 @ 630 pm – Dover Ice Arena 

Meeting Adjourned
921 pm
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