



Missisquoi Amateur Hockey Association
Minutes of Board Meeting
Tuesday, October 22, 2019

The MAHA board meeting was called to order at 6:30pm by President Adam Fortin.  The meeting was held at the Highgate School Library.

Board Members in attendance were:
Adam Fortin, President 		Dawn Lapan, Mite Director                
Carrie Bessette, Peewee Director      Krystin Valenti, Girls Director
Karen Fortin, Secretary/State Rep   	Marcy Stefaniak, Vice President	
Angela DeSanctis, T-Blade Director

Missing MAHA Members:  Corey Fregeau, Bantam Director, Judy Laroche, Treasurers Report and Amy Messier, Squirt Director

Guests:  Nola Gagne, Ashley Longley, Andrea Spears, Dawn Fournier, Angie Fitzgerald, Tom Fitzgerald, Tom Gates, Sarah Gates, Krisy Longway, Rob Tipper, Marcy Schriendorfer, Brian Fortin, Ty Choiniere and Ashley Hoburn. 

Secretary’s Report:  All in attendance reviewed the minutes from the September 26, 2019 MAHA meeting. A motion was made by Angela DeSanctis to accept the minutes, seconded by Carrie Bessette.  All in favor, motion carried.  

Treasurer’s Report:   Tabled  
 
State Report:  Karen stated the first State Meeting was held Tuesday, October 1st.   A reminder that all board members. locker room monitors and coordinators need to have their back ground checks completed along with safes sport.  Judy will need to provide a volunteer roster to Ray St. Pierre by November 1st.  

Mike Hickey is now the Referee In Chief, taking over for Brian Callamore who served for 22 years.

Reminder of the game times for the U10 will be 10, 10 12 periods.  

The vote on the play-up policy change for the U-8’s that was supposed to take place on Tuesday, October 15th had to be postponed due to the VSAHA executive board not having a quorum. The vote has been rescheduled for Monday, October 28th.   

A reminder should go out to all the coaches to verify if they need to attend a coaching clinic prior to December 31st. The question was raised to Larry Rocha if a coach was certified as a coach prior to the ADM should he attend a new Level coaching clinic.  Larry said yes the boards should have that coach attend as there is all new information and coaching philosophies with the ADM.   

The next State meeting is November 5th.

[bookmark: _GoBack]Fundraising:  Angela stated that she has the MAHA Calcutta Tickets to sell.  The Rada books will be arriving on Thursday.  The MAHA calendars are due by November 1st.  Angela stated that she will have Karen send out a fundraising reminder with due dates and what is a required and non-required fundraiser.

Angela is currently working on the decal. 

Pucks:  Adam stated we need to purchase pucks.  Adam has talked to the rink manager on keeping the MAHA pucks locked up as they keep disappearing with other activities using them.  Karen stated she will contact Kevin Smith’s to order pucks and purchase a lock for the cabinet.  Karen stated that we could hold a puck drive as well we have done that in the past and you would be surprised how many pucks the players have in their bags. 

Girls Hockey:  Adam thanked all the girls’ parents for coming to the meeting and stated that the board is very supportive on having a girl’s team.  Adam added that the board has worked very hard the past few years to promote girls hockey.  We currently have 10 girls who are interested to form a team including a goalie.  It was discussed in length about taking part in states or hosting an end of the year tournament.

Brian Fortin the MVU Girls Varsity Coach explained how important it is for the girls at age 10, 11 and 12 who want to play, have a team to play on.  It’s very difficult for a player to start at an older age and being a girl trying to keep up on a co-ed team can be very discouraging.  He currently has 4 girls starting varsity hockey as freshmen this year because 4 years ago MAHA didn’t have a girls team to offer them and they didn’t want to start on a co-ed team.  

Karen stated that she will need permission statements from the parents of the U10 girls to play on the U12 team.  These will need to be submitted with the play-up request. 

Adam asked for a show of hands from one parent per player for those in favor of a girl’s team.  The vote was 10-3.  

A motion was made by Marcy Stefaniak to form a U10/U12 girls team for the 2019-2020 hockey season.  Seconded by Kristyn Valenti. All in favor, motion carried.

A motion was made by Marcy Stefaniak to file a play-up request for 3 of the U10 and 1 U8 player so the team will have 10 players.  Seconded by Carrie Bessette. All in favor, motion carried. 

Adam stated that he will be putting the evaluations together.  One thing he would like to add for the U12 and U14 groups are for the players to identify the positions they will be trying out for.   Adam added that he would like to provide the players with progress cards possibly mid-season and then at the end of the season.  The evaluations will be held on Saturday, October 26th and Sunday, October 27th.

Evaluations:  Adam stated that he has 7 non-parent evaluators who have volunteered to evaluate our players on October 26th and 27th.  There will be representation from both MAHA and Milton on the ice with the players.  Nola raised the question if the players will have knowledge of the drills they will be evaluated on, unlike last year when the day of evaluations they were given drills they had never done before.  Adam stated that won’t happen.  Adam added that the players have been practicing the drills during their practices and all the coaches have been sent the drills the evaluations will be evaluating the players on.  There will be no surprises.  Adam added based on the survey results, he took all the concerns from last year’s evaluations into consideration when putting this year’s evaluations together.  

Adam will be meeting with the evaluators at 7:30am.  They will be standing around the arena in different locations not in a group with a list of Jersey #’s and colors and will rank the players accordingly.  In addition in case of players being called up to varsity the evaluators with also produce a call-up list ranking the 1st, 2nd and 3rd player from the U14Tier 4 team that would be asked to replace those players if needed.

Adam is concerned about the number of coaches we have at all levels and on talking with Devin Quinn to see if Milton has any other parents that would help coach.

A motion to move into executive session by Marcy Stefaniak.  Seconded by Dawn Lapan.  All in favor, motion carried.

A motion was made to exit executive session at by Marcy Stefaniak.  Seconded by Dawn Lapan.  All in favor, motion carried. 

A motion to adjourn the MAHA meeting was made by Marcy Stefaniak.  Seconded by Carrie Bessette, all in favor motion carried.

Minutes Submitted by,	

Karen Fortin
MAHA Secretary



