RHS Boys LAX Booster Club Meeting 
5/15/24
In attendance: Lance Kuehn, Adam Birr, Mary Anderson, Julie Salak, Holli Priebe, Julie Nelson, Ann Townsend, Caryn Birr, Dan Lenmark, Alli Lenmark, Angie Vershey and Samone Ekholm

1. Current Finances (Mary): 
a. We budgeted a loss for the season and so far, we are in the black. Outstanding expenses are refs and busses for B squad.
b. The board voted on and approved the following expenses unanimously: 
i. $50 for film night snacks
ii. $683.06 for coaches’ polos (have $90 left from coach jacket budget and came in about $2,000 less than budget on players packs as well- can apply this). 
iii. Reimbursement to coaches for mileage to Duluth - standard $0.67/mile; total $447.56. 
iv. Discretionary fund for Lance to make purchases as needed for the team. Less than $100/expense and less than $1,000 total for the season approved. Any more than that would need to be voted on by the board. 
v. Remaining balance to pay for players, coaches and managers to attend Year End Banquet. 
c. Venmo: New account is up and running. Mary has asked Amy P to turn off the old account. 
d. Future expenses: will have to replace 5 helmets next year that were sold to players this year (approx. $1,400). 


2. Sponsorships:
a. Holli has Thank you cards for all the sponsors. Would like to give then a panoramic team photo as well with the cards. Holli provided cards and Lance provided pano pics to be distributed. 
i. The list of who is distributing each card is as follows: 
1. Lenmark: Beyer and Simonson, Sickel, Christopher Staley, National Minerals Corp, Valley Oaks Dental. 
2. Holli: McNamara, Rutzick Law Offices, Mill City Medical, Able Concrete, Carbone’s 
3. Vershey: Team Ekholm, Warners Stellian
4. Ann: Trail Stop 



3. Fundraisers
a. Noodles and Co reached out to the AD to offer a fundraiser, Alli will call them. 
b. Ann noticed a fundraiser at Ace Hardware in town where they do a round up for the team. Adam will inquire at Ace about doing this sometime next season. 
c. Texas Roadhouse only earned about $70. 




4. Board Roles and Duties: 
a. Holli’s Replacement: The board agrees that it will take more than one person to replace Holli and all she does. Tara is willing to do it with help. Ann is willing to help Tara. Holli agrees to help transition but asks that we wait until fall to transition. 
b. Caryn made a document with everything that gets done so we can determine who is responsible for what. The board will look at this in more detail in June. The document can be found here: https://docs.google.com/document/d/.1WdSykXLPchWP1l-tPHpj9Gr0CdF5v8onh_Kkeu4DAus/edit?usp=sharing. Everyone should be able to open this and edit it and add to it as they think of things. 


5. Miscellaneous: 
a. Programs: everyone likes it, other teams’ rosters are printed by RHS and can be included with the programs when handing out. We need to find someone to oversee this for home games next year.
b. Atkins Family: Lance will add a post to the Facebook page about the Go Fund Me. 
c. Samone brought up gifts for coaches and team managers to be presented at the banquet. 

6. Events: 
a. Teacher Appreciation Night – 5/14/24 (Varsity and JV) and 5/16/24 (B squad) 
i. Ann and Julie tried to do an announcement on Turf 2 prior to the JV game; the speaker wasn’t loud enough for those on the sideline to hear. 
ii. Paul has emailed someone at the school to see if we could gain access to the football shed and use the PA system in the future. 
iii. If we don’t hear back about using the PA system will have to forgo announcements for the B squad game as well. 
iv. Ann gave the announcer a script for the Varsity game and it went well. 

b. Senior Night – 5/21/24
i. Music: Grant and Caryn’s coworker cannot play bagpipes that night. Other bagpipers would cost about $150. Samone is trying to find a drummer to play to introduce the players onto the field. Julie is helping to reach out to a few HS drummers to see if they can help.
ii. Will have a recognition at halftime for the Seniors and their parents; Ann will help Samone write up something for the speaker to say.  
iii. Parents will line up in numerical order 2 minutes before halftime; Holli and Julie Salak will help to get the parents organized. 
iv. There are some special things planned for the moms. 
v. Samone has set up a buffet at Carbone’s for players and parents after the game, around 7:30pm. 

c. End of Season Banquet – 6/19/24 
i. Caryn asked Lance if we can have alcohol; ok if it’s not at tables with players or coaches. 
ii. Players, coaches, and managers will be paid for by the boosters. Other family members will be charged $30 per person to attend. 
iii. Samone will need final numbers of attendees by 6/3 for menu purposes. She presented a preliminary menu and cost breakdown. Everyone agreed it all looks really good and well planned. 
iv. Holli will add a note in the information to talk to coach if a player and family want to attend the banquet and need a scholarship. She will send an email next Wednesday. 
1. Samone and Ann will make Oreo Fluff to give to the players and for the buffet. 
2. Lance will ask the coaches if they want to attend the banquet and he’ll update Samone for numbers purposes. 


7. Coach’s Corner (Lance): 
a. All Irish Night (5/23/24): 
i. Event runs from 6-8pm
ii. Lance will need about 10 people to help with check-ins, greet kids, stuff and hand out treat bags. Julie, Ann, Mary and Angie have volunteered to help. Will have a sign up for volunteers. 
iii. Players will arrive at 5pm to help set up; volunteers will need to arrive at 5:30pm. 
b. Sections and State: 
i. Friday 5/24 am there will be a Section Seeding meeting. We may play as early as Tuesday 5/28; if that’s the case, there will be Varsity practice on Memorial Day evening. 
ii. JV State will be on 6/1/24 at McMurray Fields in St Paul 
1. Will have 3 games for sure that day, may play a 4th 
iii. B Squad State is on 6/2/24 at McMurray Fields in St Paul
iv. Players who are swing will be on one team or the other; Lance will decide which team they will be assigned to for State. 
c. Lithium: We have a full roster and season will start 6/17/24. 
d. Youth Camps: Players should communicate with Lance if they want to work one of the youth camps in June (ages U8-U14) 
e. Equipment Turn-In: will be June 3-5th. We have a lot of bags, jackets and gloves. 


