CGAA Main Board
Meeting Minutes
Sunday, December 8, 2024, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.
In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Jackie Turvold – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Brad Pederson – Football
Jermaine Kennedy - Basketball
Amanda Albert - Softball
Justin Langbehn - Vice President, Main Board, Gambling Manager
Laura Holzemer – Soccer 
Dan Olson – District 8 rep, Hockey 

Absent: Kim DeVann - Treasurer, Main Board

Meeting called to order at 7:02

MSP Approve November Minutes 					MHarrison/Kaplan carries 

Old Business:

Budget proposal – Presidents make sure your player counts are correct for budget/disbursements.

Kim presented the MB proposed budget. Kim will adjust and then it will be sent out and need to be approved.	As Kim was not in attendance, will be tabled until January.

Gambling meeting opened at 7:33
November - No raffles or paddlewheels, bingo brought in $8,493. $145,298 cleared in pull tabs, and e-tabs $177,079.90
Monthly net receipts: $330,870.90 Expenses: $139,886.84, net profit of $75,819.92
Added current year, previous years and disbursements to the report. It will also include the ongoing star rating. Currently at a 4 Star rating. 

Thanksgiving night Bingo at Muddy went well, upbeat and fun crowd of people. We didn’t lose money.

Justin: After the convention, we are going to go wireless scanners to scan the games, etc. POS system is set to be installed. 

.50 raise for sellers, along with the review of each

Should be doing a $100,000 disbursement next month.


Motion to pay: State of MN $112,114.35 gambling tax		DHarrison/Kaplan carries
Motion to pay: CGAA Main Board $4,200.00			DHarrison/Pederson carries
Motion to pay: Estimated expenses not to exceed $164,000		DHarrison/Stewart carries 
Motion to pay: City of Newport $817.87				DHarrison/Turvold carries

Gambling meeting closed 7:14
Main board meeting reopened 7:14

Tina Clark – Bookkeeper
Open items: most are volleyball tournaments. Jackie will get the receipts and send them to Tina. They do not get receipts immediately when they register. Meeting minutes: FB one month
Audit: New things are being asked for – leases and contracts are being asked for due to IRS changes. Accounting codes are being changed, there might be less going forward. 

While Dan is working on the batting cage project, he created a project folder that has minutes with approval, Zac’s spread sheet, and the invoices. (50% of our gambling money goes into these capital improvements) Dan asked Tina to have that report each month.

Dan will continue work on Venmo/electronic payments.

Board minutes must include stipends, with criteria, in minutes annually. Great to have it on the website, but it must be in the minutes, as well. This includes coaches, too.

Treasurer’s Report: Kim DeVaan 
Kim is absent tonight last minute, so we are just making the operating costs motion.

MSP: Operating costs not to exceed $11,000      			 DHarrison/Turvold carries

Division Reports: 
Baseball: quiet time, parent issues about teams
Volleyball: practicing now, tourneys in January
Softball: quiet, open gyms pitchers and catchers in elementary gyms
Football: elections in a week and half.  New treasurer coming on, secretary, VP and Pres all re-running.
Basketball: new coach not totally involved yet, boys and girls tourney next month, about .500 on the season so far. Going well.
Hockey: season is going well, teams are doing well, no issues now. Recruiting for new board soon
Soccer: 11 winter league teams, so using SALVO 
Lacrosse: getting set up for spring

Justin Langbehn/VP: no report


Dan Harrison/President report: 
ACH is figured out – paid Advance and soccer using them. Our insurance was paid through the ACH. Dan was told you have two days to challenge an ACH. It should be figured out for Tina now, he would like people to start using it so the process stays fresh for Tina. People will do this  like a check request. Dan and Tina will make a procedure for approval. 

Kim will explain the ACH process to treasurers and line by line items in the budgets.

Project update: Posts and fences are ready to be delivered. 

How are we working with PHS? Is there a percentage of students that make the donations make sense? What percentage of kids play? Different sports have different numbers, of course. Come with your thoughts about this. Dan and Laura had a conversation about coach/CGAA relationship, all are different.

New Business: 
January mid-month get together will be on December 19th at Park Place at 7:30.

Dan will continue discussion of PHS.

MSP: Motion to close meeting					Albert/Turvold carries
Meeting closed: 9:17
Next meeting, January 12, 2024



