OREGON HockEy MEETING MINUTES
2/15/2026
6:00 pm- Bergamont

Board Members/Attendees:

¢

Attended Excused | Unexcused | Name Position
X Jason Wieser President
Vice-President
X Sean Kypreos Secretary
X Vicki Lawry Treasurer
X Andrew Lederer Registrar
X Heather Symdon Fundraising Director
X Dan Kassis LTP
X Sean Brennum 6U
X Brent Cashore 8U
X Jim Conklin Squirt
X Derek Blakeslee Peewee
X Sean Dill Bantam
X Andy Meyer High School
X Erika Wiskes Tournament Director
Megan Pedersen Volunteer Dibs
X Sharon Faust Girls Liaison
Rick Fleming Hockey Director
Ben Cowan Rink Committee

Meeting called to order: Dan called the meeting to order at 6:07 pm.

Approval of Meeting Minutes from 1/25/25; Motion to approve by Derek-. Second by Andy.

Other Members in Attendance: Doug Belt, Dayna Steinhorst, Grant Gorman,
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New Business:

e Senior Scholarship Applications - There is no official application process through OYH to apply
for this program. We just want to show that we support the seniors in their next stage in life. Andy
Meyer will put together a rough draft to submit to the board for approval.

® (Dan) End of Season Ice - structure for State teams now that we know who is all going and when -
Lots of teams going to State for the organization. WAHA has now spread out the State
tournaments over weekends. What can we do to get each team a full sheet of ice prior to them
going to State. Dan will look at the master schedule to try and make it work for each team.

o General Membership meeting date - What do we think about having it at Christys Landing before
the Meat Raffle in hopes to get more attendance and participation from the membership? - s
April too late to hold the General Membership meeting? This could pose an issue with setup and
other volunteers trying to get ready for the meat raffle. The space might not accommodate what
we are looking to accomplish. We will plan to just promote the upcoming membership meeting at
the meat raffle to raise awareness. As of now, the general membership meeting will still be held in
April.

Old Business :

e Jerseys for next year -

o Ben and Tessa from Little Big Promotions. Production time is 4-5 weeks and we would
get it in hand in 6-7 weeks. Jerseys could be ordered at any time throughout the season
and we would not have to wait for a bulk order to process. They can do lots of other
things besides just uniforms. Average jerseys would run $60-$70 each and $30 for socks.
They can match our current jerseys so families would not have to purchase jerseys for
their existing player if they wanted. We should also look into separate socks for the white
jerseys.

o Grant Gorman that runs the rink pro shop. Can match the jerseys close enough that
people would not need to buy new ones that didn’t need to. Endeavour hockey would be
the supplier. They are based out of China. A link could be provided during registration
and taken to the manufactures site for ordering. $59 per jersey and $22 for socks. Sizing
could be done in the pro shop. Turnaround time is 2-3 weeks plus 3 days shipping.

e (Dan) Jolene Ferguson will stay on as Webmaster but does not want to do the calendar - Yes, she
does plan to stay on as long as its only website design stuff.

e Playdowns at the rink went well. We had help from various members which we are grateful for.
We should bring our own folding table next year so we have our own space to work.

Reports:
President (Jason) -
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Girls Update (Sharon) -

e Trying to figure out what next season will look like.

o 8U will still remain co-ed for the regular season with the option to go to all girl
jamborees.

o 10U sent out a survey and there was almost 100% satisfaction. The current plan is to still
have 2 teams hosted by Oregon. They are wanting to add a 3rd ice touch in McFarland
for the teams.

o 12U do we want to have 1 team close to home or have 2 teams with more travel for all
the players. Right now they are leaning towards 2 teams.

o 14U looks to have strong numbers as well.

e They are no longer pursuing branching out on their own and not trying to create their own

association.

Treasurer (Vicki) —

e Outstanding invoice from Stoughton for an hour of ice in December for a game against
Elmbrook. Did Derek get this approved by the board and do we need to pay this invoice? -

Stoughton invoice was an error and does not need to be paid.

e Currently at $47k in the bank with both big fundraisers on the horizon. We have still not received
any dues from any of the girls teams. All ice dues have been paid to the rink for the season. We

still owe for goalie training as well.

e With the potential cost of increased ice fees for next season, Dan is going to sit down and work
with Ben about a new contract and what rates the youth currently pays. Do we need to look into

ice at other locations to help fill the need for ice time?

Secretary (Sean K.) -

e N/A

Tournament Director (Erika) -
e N/A
Volunteer/Dibs (Megan) -
e Do we still need volunteer hours? Volunteer at the rink is a possibility.

Registrar (Andrew) -
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e  Did LTP get billed for the 3rd session?
Fundraising (Heather) -
e Meeting with Ben this week about ideas for the future.
e Culvers share night is coming up and we need it to be big. We have been promoting it on social
media and the website.
e Meat raffle planning is going well.

e (Golf outing date (July 13th) is being held and the contract is going to be sent over from
Bergamont. Planning will start immediately after the meat raffle is over.

ALDs -
Learn to Play (Dan)-

e (Going well. 2 more sessions left before the end of the season. We will need a new LTP director
next year.

6U (Sean B.) -

e Practices are getting shifted around due to High School playoffs and some youth teams at

tournaments.
8U (Brent) -
e N/A

Squirt (Jim) -
e N/A
Peewee (Derek) -

e Kids at this age level are still struggling a lot with their skating. What can we do as an
organization to help the younger kids coming up become better skaters by the time they get to the
12U level.

Bantam (Sean D.) -
e N/A
High School (Andy) -
e N/A
Safety/Concussion/Safesport - Concussion Policy:
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Culture Liaison -
Hockey Director -
Rink Committee -

Next Meeting Date: 3/15/26

Adjourn: 8pm



