· Call to Order


LAHC Monthly Board Meeting Agenda
July 1, 2024
Live in Laramie
· 



Kristine Ninnemann (President)
Kim Messersmith (Treasurer)
Ellie Candler (Secretary)
Chelsea Janzen (Scheduler)
Carlos Borjas (Coaches Rep)
Skiy Martin (Registrar) few minutes late
Liz Hamilton (Member At Large) few minutes late
Sheila Mueller (Member At Large)
· 
· Approval and/or Correction of Minutes - approved
· Officer Reports
· President Kristine Ninnemann
· WAHA Meeting Update – 
· GameSheet approved
· neck guard requirements might be walked back advised to buy a cheap one for now
· SafeSport –Cannot let parents go into locker rooms especially at young ages that need parent help with skates etc. if not SafeSport certified. Must have a SafeSport certified locker room monitor listed (fines coming 25/26 probably) 
· Rosters don’t require team managers, but we still should (in case coach(es) are ejected from game)
· Growth and Retention board position recommended
· WAHA Executive Director position being built out this year with club presidents – let Kristine know of any needs/requests we might have
· Needs to make State tournaments easier/more affordable for the clubs ($20-30 fee per player proposed)
· Rink Use Contract – in hand! Moving to an annual contract, can be extended if no changes at YE.
· Dawg Nation-Brett Costa – Kristine left message, hasn’t heard back
· Social Media Coordinator – Jen would like to step back, will ask Bre Thompson? 
· Carlos and his family helped a family move, family donated $125 to club (2 hours)
· Volunteers to drive cart for Toyota golf event?
· Registrar Skiy Martin
· Open registration
· Leave 8U registration open – have automatic emails from website to coach if new player registers. Cutoff for jerseys etc to be listed in info (10/7)
· Jerseys not provided this year, new players will need to buy one.
· Gear check out dates TBD
· Camps – 
· Christensen registration is through their website, how do we provide discounts? Submit receipts to treasurer to get refund of $15/one, $35/two through website
· Grunnah – will be separate registration form
· Carlos will try to get sponsorships for camps – can ask fundraising committee 
· Get head shots and email addresses to post online for new board members
· Secretary Ellie Candler
· Club Communications (example saved in Google Drive)
· Sponsorship Sign-Up for players (SignUp Genius) remove from checklist
· Make sure sponsorship packet is in google drive and everyone has access
· Deadlines for on-ice and dasherboard for rink?
· Treasurer Kim Messersmith 
· Financial Assistance Budget
· Waiting for Rec Board decision 
· Scheduler Chelsea Janzen
· Practice Schedules - approved
· Coaches Rep Carlos Borjas
· Mile High Mites and Hockey 101 – already discussed and scheduled. Josh ok to coach.
· Equipment & Jersey Check-Out Dates – first week of September?
· Information regarding any camps or clinics – see above
· Christiansen flyer in email, asked for yoga teacher to work with kids off ice, while he has time for parents etc inside.
· Members at Large Liz Hamilton & Sheila Mueller
· Grievance from Mel Meek re: another parent yelling at Rylan. Mel and Liz were present during the incident and is now complaining to the community that Liz as the Board President didn’t interfere. However, Liz encouraged Mel to file a complaint on SafeSport at the time.
· Standing Committee Reports
· Bylaws Rewrites
· Old Business
· Executive Session- 6:47-7:11
· New Business
· Growth and Development 
· Advertise Hockey 101 & MHM in July & August
· Flyers at rink, flyers at Chelsea’s booth at Freedom has a Birthday, Sheila to see about County Fair, Farmer’s Market booth at Chelsea’s, get creative!
· Community Event at Rink (Kim Costa working on this)
· Next Meeting – 8/6 at 6pm Live in Laramie
· Adjournment 7:30pm

