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DHS Athletic Booster Club 9-18-23 Meeting Minutes

Attendees:

Nicole Kuskie, Secretary

Cliff Elgin, A.D.

Shaun Gallagher, President
Steve Douglas, Treasurer

Tara Mungra, Communications
Leander Uvary, VP

Dawn Cranford, Membership
Lisa Tievy, Merchandise

Call to Order: 7:00pm

The approval of the June and August minutes were unanimously approved after a motion was made by Shaun and
seconded by Lisa.

President’s Report: Shaun

Shaun would like to get all the board members more involved. He is particularly asking for help with sponsorships.
Shaun also noted that he has been informed of a sponsorship scam targeting local companies. They are being
emailed and asked to donate to DHS athletics. Shaun will honor a sponsorship to a local company who paid into
this scam.

Treasurer: Steve

Shaun asked everyone to look over the budget that was passed out and is attached. The budget has a rough draft
for the 2023-24 school year. It was noted that the Banquet money on the budget was money received from
individual students to pay for various team banquets and is not money fundraised.

Concessions: Shaun for Kim
Kim will not be able to run concessions for the month of October so Shaun is asking everyone to help out especially
with picking up food.

Membership: Dawn
We currently have 21 members. This does not include anyone who paid through the PTSA website. Dawn will
check with the PTSA for additional members.

Merchandise: Lisa

Merchandise is getting low but Lisa will not order more until the playoff schedule has been announced. She plans
to sell all leftover merchandise at a basketball game. It was noted that all sponsorships for Swarm shirts have been
sold.

Communications and Sponsorship: Tara and Shaun
Shaun asked Tara to promote a different sponsor each week through our social media accounts. He also asked Tara
to reach out to members and ask them to get more involved. Tara noted that sponsorship forms are on the



website. Lisa requested that next year all Swarm shirt sponsors must all be a school sponsor. Shaun agreed and it
will be discussed this spring for the 2024-25 school year.

Old Business:
Lisa is still looking into purchasing clip on cups for the stadium. Cliff will measure the space along the fence and let
Lisa know so she can purchase the correct amount of cups. The exact wording will be determined then.

New Business:

A motion was made by Shaun to honor Dr. James Clarke, P.T. with a $750 award at the October 26 football game.
Dr. Clarke has attended home games for the past 26 years donating his time and support to the student athletes.
The motion was seconded by Lisa and unanimously approved.

A motion was made by Shaun to spend $250 on stickers for sponsors to place in their business noting that their
business supports the DHS athletes. The motion was seconded by Tara and unanimously approved.

Shaun asked Tara to look into allowing more Board Member access to Google Docs.

Shaun stated that there is a need for more help with football game day parking.

Administration: Cliff
Cliff made a motion for much needed new speakers to be purchased for the stadium for $4,000.00. The motion

was seconded by Shaun and unanimously approved.

Adjourn: 7:26pm



