AEYBA BOARD MEETING 4/24/16
Meeting called to order at 6:07 pm by Jeff Peterson
March meeting minutes approved 1% by Jason N, 2" by Brooke K.

Update Coach Mielke

e Coach Mielke will be retiring, and date is set at June 3, 2016. Also officially retiring from
AEYBA on the same date

e Morning sessions are going great, numbers are good, kids are attentive
e 10,000 shots made club- will do for summer. Suggested to add push ups/sit ups to the
criteria. Promote this to coaches. Sweatshirt/t shirt for completion

Update Coach LaChapell

e 46 kids on Tues/Thurs morning sessions. Excellent turn out

e Summer- open gym (daytime). Some dads have offered to come in, we will check gym
availability with all the upcoming camps

e Discussed the possibility of using Madison Middle School. They will charge $36/hour
(572 a night) with a janitor present. We will figure out dates and times for possible
practices this summer. We will try East first- Possible Thurs 1-3 and Sunday night.

e 4 boys and 4 girls senior players graduating

Status Update Jeff Peterson

e AEYBA Banquet- successful turn out, although not as many parents as in the past
e Next year, the $100 raffle winners must be present to win
e Will do banquet at Pullmans again next year

Volunteer Registration JulieV.

e Coaches has lists of who did not put their hours in

e Gym/commons monitors positions were the 2 where most no-shows were

e Suggested having “manager” position in concessions are at shift change to
direct/oversee, give directions to volunteers. Joe and Amy are currently doing every
tournament. “manager” needs to be present during entire tournament

e Suggested having a family with multiple kids in the program be a concessions leader for
one tournament, and their hours would be fulfilled. (will discuss at fall agenda)

e Discuss maximum number of volunteer hours (families with 3-4 kids)

e Fundraiser at Buffalo Wild Wings- Mention “East” or “team E”, 10% of food sales of your
bill go back to the program.

New Business



During the season, having a shooting night? Wednesday nights at East. Create a
Buddy system with the HS boys/girls

Possible tie in with varsity practice (boys will already be at the gym)

Discussed checking with Karen (at Janet Berry), possibly of using Janet Berry if hoops
can be cranked to acceptable height requirement

June 6-9 East Camp

July 5-8 Hoosier camp

Motion to adjourn meeting at 7:10 1%t Joe L. 2"%: Amy W.

Present at meeting: John Mielke, Joe LaChapell, Jeff Peterson, Amy Wenzel, Dan Hutter,
Julie Vaughan, Brooke Kasczmarek, Jason Neubauer, Jeremy Rechner

Next Board Meeting: Sunday, May 15, 2016 5:00 pm



