
MINUTES 

Shakopee Youth Football Association 
July 6, 2022 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, ZB, RL, SE, KG, JH, MD, PR, MR, ST, HS, JS, JT 

 

Approval of past minutes, or further discussion 

 
Item to Discuss:  

• Fall Football - as of 7/6/22 at noon = 359 total 
o Calendar updates/questions 

▪ Dates for evaluations --reserve fields 

• Monday July 25 for 6-8 grades 

• Tuesday July 26 for 3/4-5 grades 
o Tackle common practice – July 28 

• Fall coaches 
o Vote on coaches -coaches will be notified by 8/9/22 
o Figure out what holes we must fill  

• Coaches clinic with Varsity – will be on 7/11/22 and 7/12/22 at 5:30 PM at the 
High School 

• Equipment 
o Gear Days are July 14 from 3-8 PM and July 24 from 5-7 PM 

▪ July meeting is scheduled for July 13 – maybe we skip meeting and 
get to gear day along with getting things done in your department! 

• Fall team pictures – Zach 
o September 7 & 8 
o When scheduling, try and have tackle 5-8 grades on Wednesday night 

when they don’t have practice 

• In- House Flag Position  
o Responsibilities, who is doing what?  Need to assign jobs 
o Duties: 

▪ Monitor Registration  
▪ Recruit Coaches  
▪ Formulate Roster sizes coordinate jerseys -Ryan 
▪ Make up teams -Ryan 
▪ Plan out rosters to coordinate with parent locations so parents 

aren’t running back and forth 
▪ Make up rules 
▪ Provide coaches with some plays, template for subs, drills, etc 
▪ Handle issues as they come up 
▪ Gather/collect coach’s bags 
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• New partnership with Scheels 
o How does this affect Dick’s 

• Update on SSYFL from Jareck/Mike 
o Discuss open registrations that we get from other towns 

• Fundraiser  

• Are we able to set up a store on-line to sell football gear? 

• Tournament Team 
 

Financial (Ryan):   

• financial update 

 

In-House (TBD): 

 

Travel Teams (Jareck, Mike): 

 

Coaches and Officials (Heather):  

 

Equipment (Paul, Mark): 

 

Communications and Website (Kim):  

 

Field Coordinator (Scott):  

 

Fundraising (Brian):   

 
 

Announcements   

Next Meeting—Wednesday, August 10, 2022 at Home Town Bank   


