Time

5 Min
5 Min
10 Min
20 Min

15 Min

10 Min

10 Min
10 Min
10 Min
10 Min
5 Min

10 Min

10 Min

10 Min

15 Min

5 Min

1 Min
Close by
9:00

Topic

Call to Order
Meeting Minutes
Treasury

Video/Media Committee

D6 President-Elect Updates

Travel HDC Update

Mite HDC Update
Girls HDC Update
Gambling
Shakopee Ice

Goalie Coordinator

Fundraisers /
Concessions/VP Updates

Mite Liaison Updates

Safesport/Coaching

President Updates

Misc. Updates

Next Board Meeting(s)

g\\N(Dpsg
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Shakopee Youth Hockey Association
Board of Directors Meeting Agenda

Decisions to be made /Actions to take

01/03/2024
Owner
Anker N/A
Flom °
Metz/Luth °
Henderson °
[ J
Conboy °
([ J
Peto/ °
Radmacher °
[ ]
M.Benson °
Grosskurth °
Reed °
Barrick ]
Pherson °
o
Johnson °
[ ]
[ J
B.Benson °
([}
[ J
Krisak °
Anker
All
All °

Review & Approve Minutes
Financial Motions to be made

Updates on Shakopee YouTube Channel
Media/Video updates

D6 Updates

Peewee A District Tournament Updates (2/17-2/25/24)

Boys HDC Updates

Weekend Morning Skills - suggestion/ideas
Ice Time - late practices

Mites HDC Updates

Girls HDC Updates
Review & Approve Gambling
Updates? Feedback? &

Devenir Goalies - Summer Sessions (mites)
Equipment Room Organization

Concessions

Pahl’s Flowers - Spring?

Trophy Case - signage looks great!

Mite Updates

Mite TH Jamboree - How did it go?

Sponsorships, Medic Bags

Coaching - 99% of coaches completed requirements!
Great work!

DIBS for PWA Playoffs (Feb 17-25th @ Shakopee)
Spring Social Location, Board Shirts

Bylaw Updates & Board Positions (length & voting for
positions)

Jr. Gold Banquet/Senior Night (2/8 @ 6:45p & 8:45p)
TrainingHaus - Blaze Pods, Survey Feedback

DIBS (Kaufhold), Team Managers (Grummish), SKATE
(Shana)

February 7' — Turtles, 6pm



