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BOARD OF DIRECTORS MEETING MINUTES
October 9th, 2023, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Voting Members Present: Melissa Thiry, Hannah Woller, Jaime Harris, TJ Duffy, Shane Marino, Jerry Thomas, Pam Rasmussen, Travis Froemel
b. [bookmark: _Hlk90377524]Voting Members Absent: Tatum Treland-Schlapper, Kathryn VonArb and Podge Turnbull
c. Staff/Guests: Carrie Romsos 

3.)     Motion to Approve the Agenda: Jerry made motion to approve, Hannah 2nd. Motion passed.
4.) Treasurer’s Report:
a. Financial Report and approval of report of September 2023

5.)     Executive Director Report:
a. Alumni Games & Santa scheduled for December 23rd
b. BMI - $600 licensing for continued use of music 
c. Cotton Candy – will be adding private seller for cotton candy in concessions
d. Pepsi Contract – request between either Coca-Cola or Pepsi for donation of new scoreboards with renewed and/or new contract
e. Jim Krohn – Donation for IDL equipment bags and ice pushers! 
6.) Committee Reports:
a. Building & Grounds
i. North Rink Start Date – directly after banquet
ii. Remodel of HS Locker rooms – Rubber flooring, update overall walls, lockers, etc. Nick & Pat will head this project up
b. Fundraising
i. Cranberry Fest Recap
1. Walkie Talkies are needed between fields
2. Need more signage/ flags for handicap area
3. Commitment from volunteers/board members more are needed
ii. Fall Banquet – Saturday, October 14th
7.) Figure Skating Report:
a. Will need new Head Coach for the 2024-2025 season
8.) HDC Report:
a. Winner’s Edge 3v3 Saturday, October 21st
9.) New Business
a. Goalie Coach – Request to fundraise for return of Taras to train our goalies throughout the season. $6,000 was paid last season for this opportunity by HDC. Will need to be added for continued discussion of raising funds if wanting to continue. .

10.) Adjournment: Motion made by Shane to adjourn, second by Melissa. Motion passed.  


Next Meeting: Monday, November 13th, 6:00pm
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