Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
December 8, 2021  6:00 pm
Wells Township Hall

Call to Order:  Meeting called to order at 6:07pm by Andy Johnson
Board Members present:  Andy Johnson, Trevor Sholten, Michelle Freel, Kari Noel, Mike Sands, Chris Korpi, Bob Martinson, Miranda Menard
Absent:  Emily DeSalvo-Bougie, Matt LaBonte, Natalie Boyce

General Membership: Mike Lasecki
Secretary’s Report:  Mike motions, Trevor seconds. All approve.
Treasurer’s Report:  (Emailed) Mike motions, Miranda seconds. All approve.

Division Director’s Report: 
IP (Blickham): Nothing
Mites (Lamoreaux): Nothing
Squirts (Lasecki): First playdown game is this Friday
PeeWees (Lanaville):  Nothing
Bantams (Lasecki): Nothing

Concerns of the General Membership:   Nothing

Old Business: 
1. Photographer for Regionals/Districts: Ashley from Focus Zone Media (Marinette) previously messaged the Facebook page inquiring about doing pictures.  She donates 10% back to the association.  This is done on her own and the association will note have to do or pay for anything.  Andy motions, Trevor seconds to see if she is available for Districts and the Mites Jamboree.  All approve.  Miranda will be in contact with her. 
2. Covid Protocol Person: Jen Spear has said she would be willing to help out.  If the board or coaches have issues, she will be our contact person.  Mike Sands will double check that she is still interested.
3. Volunteer hours: Trevor created a spread sheet to look closer at available volunteer hours vs how many hours are needed for everyone to get their time in.  At this point, we do not have enough hours available.  The large turnout for IP players has made a difference that wasn’t expected on the volunteer hours required. Miranda motions, Emily seconds. Will change the requirement to 9 hours per half (was 10), and board members, all coaches, and division directors will have their hours waived. All approve.  Trevor will send out an email to the association. 
4. Fedorov Foundation response: The donation would involve NHL quality jerseys/socks for the high school and EAJHA.  The Hawks logo would need to be changed to the Jr Eskymos to match their approach/mission.  Since we just purchased new jerseys, Mike will let him know thank you/much appreciated, and maybe in a few years this could be revisited. 
5. Rink CD Player:  EAFSC purchased a new CD player at the rink and is asking for help with paying for it.  Bob motions to pay $350 towards the new player, Trevor seconds.  All approve.
6. Trevor request for Hank to practice once a week with 12u: Inquiry because he had requested to play with 12u but was denied due to numbers.  Discussion about having to offer it to all players in that age group if it was offered to him.  No motion made. 
7. Andy will be shredding the Debit card and PIN. This is only used for Quickbooks and won’t be needed again for 3 years.  The card expires in 3 years.  


Email Correspondence/Action Since Last Board Meeting:
11/15/21:  Trevor made a request to cancel Open Skate on 12/10 for the first squirt playdown game.  
Approved:  Emily, Natalie, Kari, Mike, Matt, Andy, Miranda
11/16/21:  Request to cancel “first year free” for IP player who is unable to play due to injury.  
	Approved:  Mike, Natalie, Trevor, Andy, Michelle, Miranda

New Business:  
1. [bookmark: _Hlk92741950]Score board:  The scoreboard has been randomly shutting off.  Fortunately, we have been able to get it restarted and resume the game.  The board and the box need to be replaced together.  Mike will look into getting a proposal/quote to include cost, shipping, installation.  We could check with a couple local sponsors or see if this is something the Fedorov foundation would be interested in contributing to.  
2. Open Skate during holiday break: Due to two weekends of Open Skate being cancelled during the holidays, we will reschedule to 12:30-3 on December 20th, 2nd, 27th, and 29th. 
3. Stickers for helmets:  Will look at doing sponsorship stickers next year.  Andy will call Meier Signs to order 100 more Hawk stickers. 
4. Trophy case:  Josh Fisher has offered to clean and organize the trophy case.
5. Schedule changes to Miranda to update dibs:  Needed so available dibs can be scheduled/cancelled.
6. Using Square in concession: Trevor will look into fees related to using Square for credit card purchases and how to set this up. 
7. Better way to purchase/reimburse items for concession:  Andy didn’t shred the debit card yet.  Bob motions, and Trevor seconds to allow Kari to use the debit card to make purchases related to the concession stand.  All approve.
8. Trevor will write a donation letter that can be used for the Mite Jamboree and Districts.
9. There is a skill progression booklet from USA Hockey that can be used as a guide for IP players to play with their age appropriate group.  If they are rostered with a team they will need to pay the prorated price if he/she will be playing games.  

Correspondence:  Bink’s bill, State Bank receipt for hockey camp, Sponsorship check, Motion Sports and Safety Products information on pushers

Standing Committee Reports:
Complex (S. Denome) Zamboni will be here in June.
	Sponsors (A. Johnson) Nothing
	Coaches (M. Sands) Nothing
EAJHA Growth Coordinator (M. Menard) Nothing
Scheduling (C. Korpi) Nothing
	Concession (K. Noel) Nothing
	Equipment (B. Martinson) Nothing
	Fundraising (A. Johnson) Nothing
	Referees (M. Laurilla) Struggling to get refs
	Sportsmanship & Behavior (M. LaBonte) Nothing
	Safe Sport (M. Sands) Nothing
Registration (N. Boyce) A few payments got bounced back, but are now taken care of.  110 registered, which is 25 players more than last year. 


CUPHL Report: Nothing

Adjourn:  7:00pm			


Next Meeting January 12th at 6:00 pm at the Wells Township Hall
