GRALA MEETING MINUTES
April 25,2023 @ 6:30 p.m. (Dutch Room)

CALL TO ORDER
e Welcome & Attendance: Jerry Johnson, Molly Tulek, Donnie Wilson, Jess Aho, JamielLee Maturi,

Ashli Glorvigen, Matt Oven, Ken Aho, Brea Marsh

e Review & Approve Minutes: March 2023
o 1%t Motion: Donnie, 2" Motion: Molly, All in Favor: Yes

e Review & Approve Agenda

o 1% Motion: Donnie, 2" Motion: Molly, All in Favor: Yes

BOARD UPDATES
President
e High School JV/Varsity players will handle all DIBS for the 2023 Shootout and Boys Host Day. A

S6k donation will be made to the Booster Associations\ in return.

Vice President
e Shootout planning on track

Treasurer — N/A

Secretary
e  Working with Paul at Clafton’s on Shootout apparel link.
e How should we handle those who haven’t paid their registration fees?

o Individual Reach-Outs
e Are registration fees being waived for Board Members?

Girls Youth Coordinator — N/A

Boys Youth Coordinator

e Was anything resolved as far as dibs for host day on 5/7?
o Boys & Girls JV/Varsity teams are handling all 2023 DIBS

e HS boys are in school when fields should be painted for shootout, need dibs there.



e Gym is done 4/30, need to find other options past then if RIEMS or Tommy D fields aren't
available. Youth volleyball and soccer have gym full time.

e Treasurer or me to connect with unpaid boys families?
o Treasurer

e Vote for non-parent coaches stipend of up to $200/night overnight expense this season. Will put
into budget for next season.
o 1% Motion: Donnie, 2" Motion: Jerry, All in Favor: Yes

e 6U season schedule is almost complete. High School players will be attending practices to help.
The are slated to start in May.

e Would like to purchase boy's youth coaches matching polos, lined windbreaker jackets and hat
this season. Will put into budget for new coaches in future seasons.

High School Girls — N/A

High School Boys
GRALA Donation Proposal — Proposal Approved!
Situation: GRALA JV/V Booster is operating currently at a deficit.

Proposed solution:

In efforts to maintain a healthy budget and continue our growth as Boys and Girls GRG JV/V. We’d like
to propose a plan to cover ALL parent dibs for the 2023 Shootout. This includes 120 individual DIBS
assignments. Boys taking on Saturdays Dibs and Boys taking on Girls Sunday. In return we would receive
a $6,000 donation.

Steps:

1. Provide Mark & Zach a list of duty’s to be performed. (We will divide up duty’s between our two
squads)

2. JV/V will work with GRALA shootout coordinator to ensure needs are met throughout weekend.

Social Media Coordinator - N/A

Fundraising Coordinator
e Papa Murphy’s will be selling pizza by the slice at Boys Host Day (5/7) and Friday night before
the shootout at JV/Varsity games (May 19)
e Papa Murphy’s Fundraiser: Thursday, May 18
o Coupon code can be used at Papa Murphy’s in GR, Hibbing and Duluth



Logistics Coordinator
e All nets are fixed!

DISCUSSION/COMMENTS/ANNOUNCEMENTS

NEXT MEETING DATE(S)
Monday, May 15

LMNO P-ZA

6:00 p.m. (room reserved)
6:30 p.m. (meeting start)

MEETING ADJOURNED
1%t Motion: Brea, 2" Motion: Jerry, All in favor: Yes



