
CMRC Board and Committee Structure

Executive Board
Purpose: To make all executive decisions and be responsible for overall direction. Additionally
responsible for making sure all board members and committee leaders are held accountable.
President, Vice President, Secretary, Treasurer

Finance Committee
Purpose: To oversee the finances of the board. This includes all banking, fundraising, and
expenditures. Financial decisions cannot be made without being reviewed by the finance
committee.
Treasurer, plus three additional spots

Fundraising Committee
Purpose: To raise funds for council goals. Plan council wide fundraising events and support
individual sports in their fundraising efforts. A member of this committee should have frequent
conversations with the Marketing and Communications committee.
Board Member Chair, plus three additional spots

Marketing and Communications Committee
Purpose: To provide council wide marketing and communications. Ideally there would be
someone tasked with website,data management, and social media. The remaining two would
then help with overall direction and support.
Board Member Chair, plus four additional spots.

Land/Field Management
Purpose: To oversee the maintenance and management of fields and equipment. Support
coaches in determining additional needs.
Board Member Chair, plus two additional spots.

Capital Campaign (Land Trust)
What is a Capital Campaign? At its core, a capital campaign is a drawn out, extensive
fundraiser. But at a more complex level, a capital campaign is a concerted effort to raise
a substantial amount of money for a specific project or undertaking
Land Management
Board Member Chair, Plus four additional spots

Ad Hoc Committees
-CMRC Council Parade



Helpful Resources
https://www.boardeffect.com/blog/nonprofit-board-committee-structure/
https://www.marylandattorneygeneral.gov/Pages/Nonprofits/default.aspx

https://takomaparkmd.gov/government/boards-commissions-and-committees/recreation-committ
ee/

https://doublethedonation.com/capital-campaigns/#:~:text=What%20is%20a%20Capital%20Ca
mpaign,a%20specific%20project%20or%20undertaking.

https://www.marylandattorneygeneral.gov/Pages/Nonprofits/default.aspx
https://takomaparkmd.gov/government/boards-commissions-and-committees/recreation-committee/
https://takomaparkmd.gov/government/boards-commissions-and-committees/recreation-committee/

