Rogers QB Club
December 2023 Meeting

Meeting Minutes

Facilitator Sara Weis
Date & Time 12/4/23 at 7 PM
Location Coach Franz Classroom

Present: Attendance records for this meeting were unavailable as Secretary

Attendees .
Ridlehoover was unable to attend.

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Sara)
e Motion to approve: Tyanne
e Seconded to approve: Crissy

2. Treasurer's Report (Tyanne)
e Balances

Checking: $58,620.13

Savings: $15,655.40

November expenses for banquet and finalizing post game meal expenses (S8K)
S4K additional expense for December anticipated

o O O O

e Budget “ask” for graphics on windows or to put in display cases- Visual Designs out of
Buffalo. AD indicated they have to do windows so this is in a holding pattern to see if
they can do the display case. Item was tabled.

3. Secretary Report (Jeff)

® None



4. Coach Report (Marc)
® Coach asked if there were additional items needed for the new concession areas and/or
team rooms. The team provided some recommendations for the overall design and the
booster club may be asked to assist with funding for some finishing needs.
e Coach thanked the QB Club for their efforts this year.
5. Vice Presidents Report (Donovan)
e None

6. Concessions Report (Sarah)

e Concession items that could be used at the banquet were used. These were items that
could not be returned.

e |tems that could be returned were returned.
® Crissy shared that working with Jimmy Johns was awesome again this year and we hope
to partner with them again in 2024.

7. Presidents Report (Sara)
e Sara thanked everyone for their work over this year and others.

e QB Club funding went from a few hundred dollars in the bank to a strong financial
situation.

e QB Club is set up for success.

e Per the QB Club bylaws, executive committee positions were voted upon. Positions
available were President, Secretary, and Fundraising.

e Nominations were provided as follows (only one per open position):
o President - Crissy Uttech
o Secretary - Jeff Ridlehoover
o Fundraising - Martina Willegale
o Allthree nominees were elected unanimously.

8. Motion to Adjourn: Sara, Seconded by: Crissy
Meeting adjourned

Next Meeting: TBD - Coach Franz Classroom
Respectfully Submitted (in absentee) by: Jeff Ridlehoover - Rogers QB Club Secretary






