
Susan Borgos Candidate Statement 
 
I am writing to ask for your vote for RC Ombudsman Committee Chair.  I am passionate about making this committee a success 
and I believe that I have the experience, the qualifications and the visibility to the referee cadre that is important to increase its 
effectiveness. 
 
I have been a fencer since 1974.  I started refereeing in the 1980s because we didn’t have enough rated referees in Colorado to 
support our local tournaments.  Many of our pools were self-directed.  And frankly, women were almost always at the low end 
of the food chain when it came to assignment of referees.  If I wanted better refereeing, I needed to step up and make it happen.  
I received my initial rating in 1986, but refereeing was secondary for me until I stopped competing and my son was old enough 
for me to be gone for a day or more, which happened in the early 2000s. I slowly came back to refereeing nationally around 
2004.  My goal as a referee at this time is to not only improve myself, but to improve the quality of the referee cadre by 
mentoring and by helping to create conditions for referees that encourage developing referees to stick with it.  One of the ways 
to do this is to have an Ombudsman committee that listens to concerns and opinions and works with the RC to create 
improvements to the working conditions of the referee cadre. 
 
I have been a member of the Ombudsman Committee since August of 2016.  As chair of the Ombudsman Committee, I would 
like to ensure the continuation of this committee and increase its effectiveness by building on the existing foundation.  What 
we have now is a very solid group of committee members who care a great deal about listening to referee issues, analyzing 
possible solutions and drafting explanations of the issues and brainstorming potential means for solving them for presentation 
to the RC.  We have provided several documents for the RC describing issues and offering suggestions, among them, ways to 
more effectively deal with black cards and have them mean something.  Our biggest challenge, however, is in getting the referee 
cadre to feel comfortable confiding in us and to have them believe that we have the power to be helpful in resolving issues.  
While it’s the committee itself that does the heavy lifting, I think the visibility of the chair is important to get more buy-in from 
the referee cadre.  I show up to almost every NAC, referee in regional events for several regions, and I am visible locally.   
 
As chair of the Ombudsman committee, I’d like to find more ways to get the word out, let referees know who our members 
are, and help them feel comfortable providing more input.  I’d like to poll members of the referee cadre to find out how we can 
make them feel more comfortable communicating with our committee and learn the ways in which we can improve.  I’d also 
like to see more consistent, regular meetings before and after each NAC, and whenever there is an issue that comes to light.  
I’d like to implement video meetings so that we can actually see each other when we communicate, not just with each other, 
but with the referee cadre.  I’d like to encourage the referee cadre to communicate with the ombudsfolks via phone or e-
conference whenever needed, and not just rely on communication during competitions. 
 
I like the composition of the current group of ombudsfolks, but it could be improved upon.  The group was formed originally 
to provide representation from each US Fencing region, with thought given to racial and sexual diversity, and more recently, 
weapon diversity.  I would like to see the group diversified even more.  I would like our representation to more accurately 
reflect the diversity of the fencing population – by race, by sex, by weapon and by region.  I’d like to see our group also play a 
role in assessing how to increase the diversity of the entire referee cadre to reflect the diversity of the fencing population. 
 
Our biggest referee issues are the ones that occur in this country.  However, this group is meant to address all referee issues, 
including those that occur internationally.  We currently have several referees on the committee with international experience.  
I will make sure that current international referee experience continues to be present in our group. 
 
I have worked in IT support for over 25 years, so use of technology comes easily to me.  I have managerial experience 
supervising co-workers on IT projects and supervising subcontractors in my business.  As an attorney and contracts manager, 
I am extremely detail oriented and thorough and have substantial experience, through both work and volunteer positions, in 
both writing analytical papers and editing them.  In addition to my experience with the ombudsman group, within US Fencing, 
I have been a competitor, a referee, a Colorado Division officer and a Rocky Mountain Section officer. In other parts of my 
life I have been PTO President, a member of the Collaborative School Committee for my son’s elementary school and 
middle/high school, served on three non-profit boards – the Denver Young Artist’s Orchestra and the Alliance of Professional 
Women, and a homeowners’ association.  I have also represented several non-profits as legal counsel. 
 
I would like to be nominated for this position because I want to make life better for the referee cadre.  I truly believe in the 
mission of the group. I believe that we have had some impact in the past few years and that impact can increase.  I will provide 
a visible and regular presence at national, regional and local fencing events and I believe that my background both in fencing 
and in the rest of my life will help me to do well in this role.    
 
Thank you for your consideration. 


